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I'm glad to be here!
Happy 25 Years, CESBA!

Jane Erickson, M. Ad. Ed; ACC




FREE MATERIALS

At the end of the presentation!




J goals for today:

Unpack

Challenges faced by adult learning
practitioners in a new world of work

Better understand

How professional learning needs to
evolve & the role adminstrators play

Share

Strategies & next steps for your
organization
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Two truths and a lie

& | recently qualified for the all-female boxing card
, N A on Vancouver Islanc
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currently have sourdough starter in my
fridge at home waiting for me

I've lived in 5 different international cities,
over a period of 15 years




Adult educators operating 8
253 inanew world of work |
=4 ork

e

N

pe

o
—

L

',J

-




What are the
unique challenges
we nhow face?




Keepi.ng adu]t Ie.arners
DIBITAL \ et /-
DIVIDE challenging
HEALTH
Many Canadians, face

significant barriers to The pandemic exacerbated

accessing technology mental health challenges
for many Canadians

Reevaluation of
measuring success in

EVOLV'NG adult learnin
' PROFESSIONAL o INTRODUCTION
synchranous models IDENTITY OF Al

Changing roles, Raises.questiong about
changing technology data privacy, ethics, and

the quality of learning
' How do you do this
effectively in an online

experiences.
environment without folks
checking out?




So, how should
professional learning evolve?




Integrative
+

Peer-to-Peer

+

Safe

+
Virtual community

+

Habits & routines




Formal
Learning

Informal Learning

90%

Cerasoli et al. (2018, p. 203)




Operating in the midst
of competing priorities

Developmental
resources not meeting

‘Maybe | should learn
to just get over it’

| think there are
others like

me...where can |
find them?




kind of B
te It myself...

4@ | knew if | wanted this
community...I'd need to crea




The Adult
Learning

§  The Adult Learning Hub

Home

|  Discovery

Members

| Topics
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The Adult
Learning Hub

An vibrant, app-based international
community, bringing together
passionate adult educators and
practitioners.
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§  The Adult Learning Hub

e T

Our Big
Purpose:

To more confidently navigate a
changing world of work; building better

Home habits to support our professional

i  Discovery

growth and developing an informed and

| Momber | flexible approach that meets the needs

of the learners we serve.

| Topics



The focus:

Experiences



Monthly Themes

Overcoming Barriers in Fragmented
Learning Spaces

Adult Learning in Times of Change

Building Habits to Support Our Professional Growth

Profesional Identity in a New World of Work
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Calendar of member-led activities

Onboarding Polls/Surveys Watercoolers Give/Ask Day

For New Members \ﬂ, TRRE L l -
—_/ The Adult Learning Hub
Add Post Ask Question _
———— To what extent does experience play a |
L — role in shaping our professional |de‘ntlty Wednesday Wat | Top Reads
P gl e s e e T e as educators of adults? Move the dial to e ."‘-'5 ay Vvatercooler - .
exclusive space, just for us. Here is a vi... indicate. Session B g

Member Spotlight: Give/Ask

Following

Friyays: Successes & Shout Outs

Fallow ]

« Today, 23 June ) Career and Job Opportunities

Follow M

Welcome to The Adult Learning Hub! .. Repeats every 2 weeks on Wednesday

Your journey starts here. : :
; The Community Mirror
We are SO glad you are here! There are a @ @ . C » © Zoom Meeting
ki Following
= - Add to Calendar | Zoom Link | See Al

few things that make our community of...

Updated Tw ago

| Article “ For Maw Members ]
L !

This is a regular twice monthly meeting for Best Practice Sharing

our members, to bring your current

rhallan~ae Aiactinne and raflastinne
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Self-directed
behaviors

A place to

share & get
feedback

More valuable
with each
person who
joins and
contributes

O

Ownership



Why virtual communities
like this can work

Clear on expected outcomes
Immersive & focused
Pretty!

Private/High level of ownership

Structured

Built on habits & routines




What about in your
organization?

Are you gaining inspiration for
how to better structure
existing communities of

practice you have? Or start
your own?



Consider communities
In your organization

Do you know your ‘Big Purpose?

What outcomes could members achieve
that they couldn't get elsewhere?

support & buy In
you might need from practitioners or
Interest holders




Allow for greater

selection and Organize educators Consider creating Showcase events Utilize existing

customization into thematic cohorts Learning Labs for best practices p:btiit:e&s
with professional based on interest o lcll dod 1
development 2L eworek Into

initiatives

What role do
administrators play?



The Adult Learning
Hub has evolved...

We create virtual communities, where professional
development thrives in the flow of work

Y. Customize a unique peer to peer lead virtual space

Based on your institutions goals and objectives

Meaningful results for your people and organization




FREE MATERIALS




THANK
YOU!

Jane Erickson, M. Ad. Ed
jane@jane-erickson.com




