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Ontario Disability Employment 
Network 

Over 130 member agencies across Ontario

ODEN is a network of 
employment service 
providers united to 

increase employment 
opportunities for people 
who have a disability.

Members are from 
every corner of the 

province and support 
people of all disability 

types. 



Why do you work?

© Ontario Disability Employment Network, 2020

• Take three pieces of paper

• On the first paper, write the top # 1 

reason WHY you work –be honest!

• Write reason # 2 on the second paper

• Write reason # 3 on the third paper



Vision of the Canadian Youth Success Strategy

That all youth in Canada 
who have an intellectual 
and/or developmental 
disabilities are prepared and 
supported for a future that 
includes meaningful 
employment



Sarah, Customer Services, Sobeys -Ontario



Resources created by the Canadian Youth 
Success Strategy

1) Train the Trainer – Employment the GOLD Standard for Inclusion 

(Family Workshops that OTHERS can deliver in their communities)

2) Employment Discovery Program For Rural Communities

3) Understanding Disability and Intersectionality



Train-the-Trainer Module



Accessing the Train-the-Trainer Module (YSS-Year1)

Visit ODEN’s Learning 

Centre at

 

https://learn.odenetwork.com/

employment-the-gold-

standard-for-inclusion-

registration-page/ 

OR VIA QR CODE BELOW

https://learn.odenetwork.com/employment-the-gold-standard-for-inclusion-registration-page/
https://learn.odenetwork.com/employment-the-gold-standard-for-inclusion-registration-page/
https://learn.odenetwork.com/employment-the-gold-standard-for-inclusion-registration-page/
https://learn.odenetwork.com/employment-the-gold-standard-for-inclusion-registration-page/


Access Employment Service Delivery Resources

 (YSS – Year 2)
Visit ODEN’s Learning Centre at

 

https://learn.odenetwork.com/youth-

success-strategy-year-2-resources/ 

OR VIA QR CODE BELOW

https://learn.odenetwork.com/youth-success-strategy-year-2-resources/
https://learn.odenetwork.com/youth-success-strategy-year-2-resources/




Inclusion And Employment Awareness

Funded by:



ODEN asked to develop resources that support transition from school to 
employment for students who have developmental disabilities.  

This project will:
• Create resources that will help to facilitate the transition from school to employment for 

students with developmental disabilities.

• Focus on providing evidence-based transitional practices and processes and ensuring 
students and families/caregivers across Ontario have access to necessary information 
and support.

• Identify and address barriers faced by students throughout their educational journey 
and offer recommendations for pathways to employment.

• Develop and implement self-directed learning modules for teachers on inclusion, and 
deliver presentations aimed at enhancing responsibility and support during transitions 
for both families/caregivers and schools.

• Provide a tip sheet for teachers and families/caregivers to navigate difficult 
conversations and have supportive conversations.

Inclusion and Employment Awareness Project Background



Resources for Families – Learning Module 
“Raising Expectations”



Resources for Educators – Learning Module 
“Employment The GOLD Standard”



Resources for Educators– Learning Module

“DACT for Educators ”





People Who Have Disabilities – Statistics

• 16% of the World Population1

• 27% or 8 million Canadians2                                

• 20% of Canadian youth have a disability3.

• In Ontarians, 28% people or 3.8 million people 4

• 50% have post-secondary degrees/diplomas 5

• 53% of population directly affected 6
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“Ableism is a set of negative attitudes, beliefs, and 
actions that consider disability as “not normal” but also 
less valuable in society. 

The impact of ableism is the exclusion of people with 
disabilities, so we cannot achieve our collective goals 
of equity and inclusion without eliminating ableism. 

This means shifting our conscious and unconscious 
beliefs, from viewing disability as negative and 
abnormal to seeing it as a universal and natural part of 
the spectrum of human diversity.”
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Centre for Innovation in Campus Mental Health



Intersectionality – What is it?

Race

Age

Ethnicity

Legal 
Status

Ability

Socio-
economic

Sexuality

Education

Gender

Belief 

Disability



CASE STUDY

Condelisa, a parent of a student in your class asks to speak with 
you.   She is a black, middle-aged woman.   She tells you that 
she is from Ghana, Africa and has been in Canada for the past 
four years.   Her son, in your class, has Autism.  She tells you 
how in her culture, people who have disabilities are more often 
kept at home, she cannot ever imagine him working and she has 
enough challenges trying to encourage him to attend school.  
She feels that preparation for employment does not apply him. 

Consider the following questions:

1. How do you respond in a way that reflects empathy and 
understanding?

2. Reflect on what is informing your response? 



Unconscious Bias
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• Biases are created by our brains to 

sort complex information – sorted 

into “buckets”

• Everyone holds unconscious beliefs

• Unconscious bias are triggered by  

our brain making quick judgements



Reflection 

Think about a time when a decision you made or something you said 
was informed by a bias you hold.  We have all done this.  It is 
something to be ashamed of, it is something to think about and 
consider how it may negatively impact your work with others. 

Think about what you can do to challenge biases you may hold – for 
example, if you believe that people who have developmental 
disabilities are not smart enough to work, ask yourself why?

Look for and consider the evidence that shows us how well people who 
have developmental disabilities can perform at work when their 
functional needs are considered. 

Share this evidence with others to change and challenge stereotypes. 



Microaggressions

• Verbal

• Behavioural

• Environmental
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“I’m OCD 

about my 

workspace”

“Wow, I can’t 

believe that 

you drive”

“keep to the 

point”

“Can you hear 

what I am 

saying?”

“How can you 

miss that! Are 

you blind?”



• Daily experiences and how we organize information

• But we may be erroneously packaging the information

• Stereotypes & Perception are associated and can create 
more barriers

24

Stereotypes & Perception
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EXERCISE  – Perception and stereotypes
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Disability is complex, it is 

personal, and the impacts are 

unique to each person. But how 

disability is understood will 

impact how it is addressed in 

the workplace.



ODEN promotes the World Health Organization 
(2001) definition of disability with a focus on the 
interactions a person who has a disability has with 
his or her environment.

Disability is then a mismatch of a person’s needs 
with the design of a product, the built environment, 
services or systems.
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The Importance of Language
Labels And Disability

• Labels are phrases or names applied to a person. 

• There is a risk with labels and disability in that they 
can, at times, be medically based. 

• Labels are used to try and bring understanding to a 
situation or a person’s experience. 

• The risk is that we tend use labels without much 
reflection or thought on how they may affect 
people. 

28



The Importance of Language

Labels And Disability

• Labels do not tell us much about the person!

• Emphasis should be on the person – not the disability

• Disability is only one aspect – doesn’t define people

29

What are some 

labels associated 

with people who 

have a disability?

That boy is special needs



DISABILITY IDENTITY
PEOPLE FIRST & IDENTIFY FIRST LANGUAGE

‘People First’

Focuses on the                
person first

“person who has                     
a disability”

‘Identity First’

Focuses on the disability as 
their identity

Customs, community, 
history

“disabled people” 

 “disabled person”

It's a Personal Choice



Resources for Youth who Have A Developmental 

Disability– Learning Module “Employment Discovery”



Registration to Access Learning Modules & Resources

Visit ODEN’s Learning Centre at

 

https://learn.odenetwork.com/resources-families-educators/ 

OR VIA QR CODE

https://learn.odenetwork.com/resources-families-educators/


Please share!!

https://learn.odenetwork.com/
inclusion-and-employment-
awareness-project-poster/

https://learn.odenetwork.com/inclusion-and-employment-awareness-project-poster/
https://learn.odenetwork.com/inclusion-and-employment-awareness-project-poster/
https://learn.odenetwork.com/inclusion-and-employment-awareness-project-poster/


THE HIRING CHAIN performed by STING | World Down Syndrome Day 2021

https://youtu.be/SKku4RAWa4M



@odenetwork

@ODENetwork

@ontario-disability-employment-network

www.odenetwork.com

Jennifer Crowson, Disability Employment Inclusion Specialist

jcrowson@odenetwork.com  ● 1 866-280-6336 ext.111

Ingrid Muschta, Director Special Projects & Innovation

imuschta@odenetwork.com

mailto:awiddows@odenetwork.com


Tell us what you 
think!

Visit:

www.cesba.com/2024surveys 

or use the QR code to share 
feedback on this workshop.

http://www.cesba.com/surveys


Merci

Thank you 

cesba.com
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