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Introducing the CESBA Data Toolkit



https://cesba.com/resources/building-data-capacity-in-ace-toolkit/
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Introducing the Toolkit

https://cesba.com/resources/building-data-capacity-in-ace-toolkit/


Development of Toolkit

Fall 2023
DIPS reimagined as a 
learning community to 
support school boards 
in their data journey

Spring 2023
Establishment of DIPS 
committee, focusing on 
building a Data Action 
Plan (DAP) for the Adult 
and Continuing 
Education system

Summer 2023
Data Action Plan 
Finalized 
highlighting the 
need for shared 
school board 
resources
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Spring 2024
Data Capacity Toolkit 
Build based on the 
learnings from DIPS 
over the last year

Fall 2024
Data Capacity Toolkit 
launched at CESBA 
conference
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What is DIPS?

● The Data Implementation Planning Strategy (DIPS) Advisory Group was 
established in April 2023 to explore how the A&CE sector can collect 
and use data to communicate the impact of programming.

● DIPS members provided input and guidance on the challenges and 
opportunities for data use in the sector. 

● DIPS members underwent their own data journeys over the past year, 
in community with fellow DIPS members and with support from CESBA 
and DARO



Thank you to 
DIPS 

Members

● Algonquin & Lakeshore Catholic District School Board

● Conseil Scolaire Catholique de District des Grandes Rivières

● Conseils des Ecoles Publique de L’Est de l’Ontario

● Dufferin Peel Catholic District School Board

● Durham Catholic District School Board

● Hamilton-Wentworth Catholic District School Board

● Renfrew County District School Board

● Simcoe County District School Board

● Sudbury Catholic District School Board

● Thames Valley District School Board

● Upper Grand District School Board

● Waterloo Catholic District School Board

● York Region District School Board
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Data Toolkit

Building Data Capacity in Adult & Continuing Education Toolkit is a collection of templates 
and guidance designed to support School Boards in effectively collecting, managing, analyzing 
and utilizing data on their students and programs. 

Part 1 Part 2

Current State Assessment & 
Building Documentation

Creating a Learning Agenda 
& Identifying Data Needs
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Part 1 - Current State Assessment & Building Documentation

Part 1 Part 2

Current State Assessment & 
Building Documentation

Creating a Learning Agenda 
& Identifying Data Needs
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Sections:

● Define your data team & manage 
your data projects

● Assess your program’s data 
maturity

● Map data collection, storage & 
access along the student journey

● Inventory documentation for data 
& technology

Templates & Tools

● RACI Chart Template

● Project Charter Template

● Work Plan Tracker Template

● Data maturity assessments

● Process Mapping Template

● Data, Systems & Tools 
Inventory Template

https://cesba.com/wp-content/uploads/2024/11/Building-Data-Capacity-in-ACE-Toolkit.pdf
https://cesba.com/wp-content/uploads/2024/11/Building-Data-Capacity-in-ACE-Toolkit.pdf
https://cesba.com/wp-content/uploads/2024/11/Project-Charter-Template_CESBA.pdf
https://data.org/dma/


Part 2 - Creating a Learning Agenda & Identifying Data Needs

Part 1 Part 2

Current State Assessment & 
Building Documentation

Creating a Learning Agenda 
& Identifying Data Needs
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Sections:

● Develop a learning agenda

● Collect necessary data

● School board examples

Templates & Tools

● Learning Agenda

● Data Request Form

https://cesba.com/wp-content/uploads/2024/11/Building-Data-Capacity-in-ACE-Toolkit.pdf
https://cesba.com/wp-content/uploads/2024/11/Building-Data-Capacity-in-ACE-Toolkit.pdf
https://cesba.com/wp-content/uploads/2024/11/Learning-Agenda-Template.pdf
https://cesba.com/wp-content/uploads/2024/11/Data-request-form.pdf


Developing Your Own Learning Agenda



Activity - Developing your learning agenda
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What are you observing?
What are you noticing in your data, 
classroom, school, community that is 
impacting your work?

What is your learning 
question?
What question(s) do you have about your 
observation?
What don’t you know about the 
observation?
What about it is important for your work?

What would the answer help 
you do?
What would you do differently if you had 
an answer to your question? Who would 
need to be involved in turning an answer 
into an action?



Activity Continued - Identifying Data
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What data do we 
need?
What data is required in order 
to answer your learning 
question?

Do we currently have 
this data?
Where is the data located? 
How can you get access to it?

If you don’t currently have the 
data, how can you go about 
getting it?



Appendix: Links
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RACI

Back



Workplan Tracker

17Back



Process Mapping

18Back



Data System Inventory
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