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The Ontario Literacy and Basic Skills (LBS) program helps adults in Ontario to develop and apply communication, numeracy, interpersonal and digital skills to achieve their goals. The LBS program serves learners who have goals to successfully transition to employment, postsecondary, apprenticeship, secondary school, and increased independence. The program includes learners who may have a range of barriers to learning.1

LEARNER IMPACT
Recent analysis of international adult skills data and key macroeconomic performance indicators (GDP per capita and labour productivity) shows that increasing the literacy skills in the workforce by an average of 1% would, over time, lead to a 3% increase in GDP, or $54 billion per year, every year, and a 5% increase in productivity. This research also shows that improving the skills of people at the lower end of the scale (Levels 1 and 2 on the five-level scale for literacy) will have more impact than improving the skills of people who are already at Level 3 or higher. As the people most at risk of losing their entire job to automation are the people employed in low-skilled jobs, upgrading their skills would have the added advantage of making them more employable in a new higher-skilled job.”2
_____________________________________________
1. Ministry of Training, Colleges and Universities. (2020). Literacy Basic Skills: Service Provider Program Guidelines. https://www.tcu.gov.on.ca/eng/eopg/publications/lbs-service-provider-guidelines-2020-en.pdf.
2. Lane, J., & Murray, T. S. (2018). Literacy Lost: Canada’s Basic Skills Shortfall. Canada West Foundation. https://cwf.ca/research/publications/report-literacy-lost-canadas-basic-skills-shortfall/.
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Adult Credit programs, within Continuing Education departments, is funded by the Ministry of Education and as such, are guided by the objectives of the School Effectiveness Framework1 and Growing Success.2 Literacy and Basic Skills Programs, funded by the Ministry of Labour, Immigration, Training and Skills Development, is supported by the LBS Service Provider Guidelines.3
Several common objectives and priorities can be found in these three documents:
· direction, priorities and program improvement support student achievement
· monitoring and feedback for continuous improvement
· business plans identify program strengths, areas of development and steps required for improvement
· equitable service for all, with a special emphasis on underrepresented groups
· [image: ]procedures in relation to curriculum expectations connected to goals, learning styles and identified needs
· clear procedures on feedback
· administration of assessment over the length of training
· development of next steps for a student, in order to achieve their goal

RESOURCES
1. Ontario Ministry of Education. (2023). School Effectiveness Framework: A support for school improvement and student success. https://files.ontario.ca/edu-school-effectiveness-framework-2013-en-2022-01-13.pdf.
2. Ontario Ministry of Education. (2010). Growing success: Assessment, evaluation, and reporting in Ontario schools. (1st edition, covering grades 1 to 12). https://www.edu.gov.on.ca/eng/policyfunding/growsuccess.pdf.
3. Ministry of Training, Colleges and Universities. (2020). Literacy Basic Skills: Service Provider Program Guidelines.  https://www.tcu.gov.on.ca/eng/eopg/publications/lbs-service-provider-guidelines-2020-en.pdf.
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BRIEF FROM LBS SCAN REPORT
The purpose of this project was to determine the number of school board LBS programs offered in the province of Ontario, investigate the nature of the referral processes within their non-credit and credit programs, and examine how adult learners enrolled in LBS programs are supported in credit programs or assisted to transition into credit programs. The overarching purpose for this investigative focus was to highlight worthwhile practices for supporting adult learners to transition from LBS (non-credit) programs to credit program pathways.1

LBS and Credit Programs Scan of Ontario School Boards: 
Final Report 2023 
Dr. Lorraine Godden and Dr. Sandy Youmans
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1. Godden, L., & Youmans, A. (2023). Literacy and Basic Skills and credit programs scan of Ontario school boards: Final Report. CESBA. https://cesba.com/resources/ontario-lbs-scan/. 
Worthwhile Practices for Partnerships in LBS and Credit
Based on survey and interview data, notable partnership practices emerged in relation to the three overarching themes of professional coordination, shared vision, and learner success. Ultimately, strong partnerships marked by effective professional coordination and shared vision contributed to learner success.
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1. Godden, L., & Youmans, A. (2023). Literacy and Basic Skills and credit programs scan of Ontario school boards: Final Report. CESBA. https://cesba.com/resources/ontario-lbs-scan/. 
2. Lifelong Learning Advisory Committee. (2018). An overview of the adult education system. https://cesba.com/wp-content/uploads/2020/10/Overview-of-the-Adult-Education-System-English.pdf.
3. Statistics Canada. (2013). Skills in Canada: First results from the programme for the international assessment of adult competencies.    https://www150.statcan.gc.ca/n1/pub/89-555-x/89-555-x2013001-eng.pdf.
1 in 6
people cannot pass a basic literacy test3
Approximately
45,000
learners participate in LBS programs in Ontario annually2
LBS is offered in
47%
of Ontario School Boards1
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Learners Served

2022-2023	
Learners Served	40	2023-2024	
Learners Served	100	2024-2025	
Learners Served	25	



Goal Paths

SS Credit	2022-2023	2023-2024	2024-2025	0.4	0.7	0.7	Employment	2022-2023	2023-2024	2024-2025	0.5	0.1	0.4	Post Secondary	2022-2023	2023-2024	2024-2025	0.7	0.4	0.4	Apprenticeship	2022-2023	2023-2024	2024-2025	0.9	0.4	0.1	Independence	2022-2023	2023-2024	2024-2025	0.1	0.4	0.7	



Self Identified at Registration

Newcomer	2022-2023	2023-2024	2024-2025	0.4	0.1	0.4	Racialized Person	2022-2023	2023-2024	2024-2025	0.5	0.1	0.5	Francophone	2022-2023	2023-2024	2024-2025	0.4	0.4	0.4	Person with Disability	2022-2023	2023-2024	2024-2025	0.5	0.4	0.1	Inuit	2022-2023	2023-2024	2024-2025	0.3	0.5	0.3	First Nations	2022-2023	2023-2024	2024-2025	0.1	0.4	0.4	Metis	2022-2023	2023-2024	2024-2025	0.3	0.5	0.1	



Completion vs. Non-completion

Completion	2022-2023	2023-2024	2024-2025	0.2	0.1	0.2	Non-Completion	2022-2023	2023-2024	2024-2025	0.5	0.2	0.4	



Customer Satisfaction

Strongly not recommend	2022-2023	2023-2024	2024-2025	0.6	0.6	0.6	Rather not recommend	2022-2023	2023-2024	2024-2025	0.2	0.2	0.2	No general opinion	2022-2023	2023-2024	2024-2025	0.2	0.2	0.2	Generally recommend	2022-2023	2023-2024	2024-2025	0.6	0.6	0.6	Strongly recommend	2022-2023	2023-2024	2024-2025	0.2	0.2	0.2	



Referrals to Other Programs

Referrals to Other Programs	


Adult High School	Employment Services	Gov't Training-Federal	Other-Structured	Youth Job Connect	0.51	0.15	0.13	0.1	7.0000000000000007E-2	

Assisted Clients

Ontario Works	2022-2023	2023-2024	2024-2025	0.2	0.1	0.2	Ontario Disability Support Program	2022-2023	2023-2024	2024-2025	0.5	0.2	0.5	Employment Insurance	2022-2023	2023-2024	2024-2025	0.1	0.4	0.1	



Education Attainment at Entrance

Grade 8 or less	2022-2023	2023-2024	2024-2025	0.4	1	0.25	Grade 9-11	2022-2023	2023-2024	2024-2025	1	0.1	0.4	Grade 12 diploma	2022-2023	2023-2024	2024-2025	0.25	0.4	0.25	College Diploma	2022-2023	2023-2024	2024-2025	0.4	1	0.25	Other	2022-2023	2023-2024	2024-2025	1	0.2	0.4	



Learner Age

Under 18	2022-2023	2023-2024	2024-2025	0.6	0.6	0.6	18-24	2022-2023	2023-2024	2024-2025	0.2	0.2	0.2	25-29	2022-2023	2023-2024	2024-2025	0.2	0.2	0.2	30-44	2022-2023	2023-2024	2024-2025	0.6	0.6	0.6	45-54	2022-2023	2023-2024	2024-2025	0.2	0.2	0.2	55+	2022-2023	2023-2024	2024-2025	0.4	0.4	0.4	



Performance Measures

Provincial Target	Customer Satisfaction	Service Coordination	Suitability 	Progress	Learners Served	0.9	0.5	0.3	0.6	1	2022-2023	Customer Satisfaction	Service Coordination	Suitability 	Progress	Learners Served	0.1	0.5	0.1	0.5	0.5	2023-2024	Customer Satisfaction	Service Coordination	Suitability 	Progress	Learners Served	0.4	0.4	0.4	0.4	0.4	2024-2025	Customer Satisfaction	Service Coordination	Suitability 	Progress	Learners Served	0.4	0.5	0.4	0.1	0.5	
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