
We’re  Like Bodaciously Stoked



Welcome, Fer sure!



8:30am Introduction

8:50 - 9:45am Like, Totally Skills for Success-fer sure

9:45 - 10:30am Takin’ Care of Business: CaMS Reporting and Learner Data 
Collection

10:30 - 10:45am  Break Dance

10:45 - noon Totally Awesome Rap Session (Ministry) and the 30 Minute 
Workout

Noon - 1pm Lunch (networking + exhibits)

1 - 2:30 pm Don’t Worry, Be Happy about the LBS Impact Report

2:30 - 2:45 pm Body Break

2:45 - 3:30 pm ParticipAction Session

AGENDA



● Melissa Friske - Renfrew County District School Board 

● Lou-Ann Best - Peel District School Board

● Lori Sheppard - Lambton Kent District School Board

● Gabrianna Jolie - Toronto District School Board

● Daphne Lane - consultant

● Charlotte Parliament - CESBA Project Manager

Totally Tubular LBS Committee
Who’s Who?



-

Melissa Friske



History of Literacy Basic Skills in Ontario

In the early 1980s, the issue of adult literacy became a focus for the 
Government of Ontario, as federal funding to support adult literacy programs 

in the 1970s and early 1980s had dwindled. In 1982, funding alterations 
occurred for Continuing Education programs, which allowed opportunities to 

expand services to include English Second Language and adult literacy. In 
1986, the Government of Ontario’s plan for Adult Basic Literacy was outlined 
and soon after, a Literacy Branch was developed under the Ministry of Skills 

Development. This branch was transferred to the Ministry of Education in 
1990. Over the years, the adult literacy program in Ontario has gone through 
several transformations and been administered by various ministries, but the 

primary objectives have remained relatively the same.



Question 1:
Who has travelled the farthest for 

this conference?



Question 2:
Did anyone become a parent in the 

80s?



Question 3:
Who still has 8 tracks?



Question 4:
Who still owns a pair of leg 

warmers?



Question 5:
Did anyone sport a mullet in the 80s?



Years of Service in LBS

Question 6:



Question 7:
This quote is from what famous 80s 

movie?
“Life moves pretty fast. If you don’t 

stop and look around once in a while, 
you could miss it.”





Session 1
Radical!



Skills for Success
● Development of resources by 

support organizations
○ Better Jobs Ontario
○ Workplace Literacy
○ Underrepresented Groups
○ Apprenticeship

● Reviewed and Piloted
● Published

Phase I - Behind the Scenes



Skills for Success

Phase 2 - Programs Apply for 
Funding

● Expansion to LBS service 
providers

● Resources shared with 
members

● Applications submitted to pilot 
based on the needs of their 
communities
○ Better Jobs Ontario
○ Workplace Literacy
○ Underrepresented Groups

● Where are we now?



CESBA Skills for Success 
Resources

“Not just for SfS pilots”
● 2022-2023 Resources
● 2023-2024 Resources



Where to find SfS Resources
SfS Resources on the CESBA website: cesba.com/resources/skills-for-success-

curriculum

SfS Resources on the LBS Forum:
https://lbsresourcesandforum.contactnorth.ca/

Community Literacy of Ontario SfS Video: https://vimeo.com/871923099

https://lbsresourcesandforum.contactnorth.ca/
https://r20.rs6.net/tn.jsp?f=001SyVu4eL5GDi8stPZczchlBoPC56uqwpbgzk6ihrYemUWf1itrMBHF2v81e_bVI4q7LcjTbfsaZLnMsyRJh1WGJIr3EPcqh7XGahU4pFD_4Fh0rgUdaOsKDP1mmQWEVxqEuXQcE7WOj0At9azdK0hzg==&c=aBkNmpW-XwUbsZRQP1euIw-kp3JSMRF1IpkCqVVHUuKH1BHR_93Ihg==&ch=MJzTYP4Hp43Ib9qxTxy7cMprh-RpOZBpGAX5XtrJdvLJFTlELbkFkw==
https://r20.rs6.net/tn.jsp?f=001SyVu4eL5GDi8stPZczchlBoPC56uqwpbgzk6ihrYemUWf1itrMBHF2v81e_bVI4q7LcjTbfsaZLnMsyRJh1WGJIr3EPcqh7XGahU4pFD_4Fh0rgUdaOsKDP1mmQWEVxqEuXQcE7WOj0At9azdK0hzg==&c=aBkNmpW-XwUbsZRQP1euIw-kp3JSMRF1IpkCqVVHUuKH1BHR_93Ihg==&ch=MJzTYP4Hp43Ib9qxTxy7cMprh-RpOZBpGAX5XtrJdvLJFTlELbkFkw==


Reviews and Pilots
Thank you to all who have reviewed and piloted the CESBA resources

CESBA is still looking for reviewers and pilots of our resources (the sequel)

Connect with Charlotte if you are interested or email 

Debera Flynn at  flynn.deb@gmail.com

mailto:flynn.deb@gmail.com


The SfS Pilot 
Panel

Better Jobs Ontario

● Angela McPherson, Erin 
Paakkunainin (AMDSB)

Workplace Literacy

● Lori Sheppard (LKDSB)

Underrepresented Groups

● Jasmine Albagli (OCSB)



Skills for Success
Focus for Change for Newcomer Women



What did we do

● Focus for Change for Newcomer Women - a mix of Canadian culture and workplace 
exploration and discussion, women’s support group and employment training

● Women's only focus
○ Safe space
○ Topics include safety, roles and treatment.

● 4 days a week, 4 hours/day, for 14 weeks
● Geared towards newcomers 
● 15 registered, 12 will complete (1 went to ESL, 1  to another LBS class - independence   
● Homemakers and now kids in school ready/wanting to work.



What did we advertise
1. Customer service skills training 
2. Resume and interview skills 
3. Non-paid work placement 
4. Canadian workplace culture 
5. Safe space to talk about challenges newcomer women face 
6. CERTIFICATES EARNED 

● First Aid 
● Soft Skills 
● WHMIS 
● AODA 
● Service Excellence 
● Worker Health & Safety 
● Safe Food Handling 



Lessons Learned

○ Establishing group dynamics
○ Certificate of completion titled ‘Employability Training’
○ CLB Challenges
○ Panel of Canadian working women 
○ Brought in potential mentors/partners
○ Placement opportunities and challenges
○ Challenges of real life and employment learning

■ Links and referrals to counselling services
○ Modified Soft Skills subjects 
○ Time restraints 



How the program could be of interest to any 
other service provider

○ Great way to create a safe space for underserved women
○ Easy to implement within current offerings
○ Why wouldn't anyone want to do this??



Contact
jasmine.albagli@ocsb.ca



Session 2
Gnarly



Takin’ Care of Business

Because we don’t want ours to be a….



Takin’ Care of Business

Outcomes:

❖ Better understanding of DSQ and data sources
❖ Revisions or additions to tip sheets
❖ Revisions to suitability chart

Overview of this working session:



Takin’ Care of Business

1. Performance Management Framework 
Overview Chart

2. Using Report 61 to confirm Service 
Plans included in DSQ report tip sheet

3. Strategies to meet PMF Targets tip 
sheet

Documents for this session:



Takin’ Care of Business

Strategies to meet PMF Targets tip sheet 
and chart Google Document

Documents for this session:



Takin’ Care of Business

Process:

❖ Work together at your table
❖ Choose a note taker - can use the Google 

Doc or paper
❖ Go through the suitability chart and fill in 

based on your program, knowledge, 
experience

Overview of this working session:



Break
Dance

Resuming promptly at 10:45!!!      
Be there or be square…



8:30am Introduction

8:50 - 9:45am Like, Totally Skills for Success-fer sure

9:45 - 10:30am Takin’ Care of Business: CaMS Reporting and Learner Data 
Collection

10:30 - 10:45am  Break Dance

10:45 - noon Totally Awesome Rap Session (Ministry) and the 30 Minute 
Workout

Noon - 1pm Lunch (networking + exhibits)

1 - 2:30 pm Don’t Worry, Be Happy about the LBS Impact Report

2:30 - 2:45 pm Body Break

2:45 - 3:30 pm ParticipAction Session

AGENDA



What’s in the 
box? Add burning issues, questions, 

concerns, ideas

Lori Sheppard will lead this 
discussion later in the day



Session 3
Cowabunga!



Ministry Q & A

Totally Awesome Rap Session

Joanne Prior Updates



30 Minute 
workout

Shirley Graham

How do you 
frame your LBS 
program within 

CE?



CESBA Research Projects:

1. HOW ADULT LEARNERS ARE SUPPORTED THROUGH A&CE 
CREDIT PROGRAMS (34 pages)

2. ONLINE DELIVERY IN ADULT EDUCATION DURING COVID-19 
(41 pages)

Conducted by Dr. Sandy Youmans (Queens U) and Dr. Lorraine 
Godden (Carleton U)



Broad Strokes
For each report, Dr. Sandy and Dr. Lorraine gathered information by 
separately surveying:

1. Administrators

2. Teachers

3. Students

CESBA then took that information and created data infographics which 
gives the broad strokes of the research conducted. 



















Environmental Scan Survey





Worthwhile Practices 
for Partnerships in LBS and Credit



● Prioritize LBS as a complementary program in Adult & 
Continuing Education to support adult learner success.

● Optimize effective working relationships in LBS and credit 
programs through co-location and intentional coordination of 
services. 

● Establish and cultivate strategic partnerships between LBS and 
credit programs through transformational leadership. 

● Create a shared vision for LBS and credit programs through 
regular and purposeful team meetings.

Recommendations Moving Forward…



LUNCH
Remember: 

1. Do not leave anything valuable in the room.
2. Be back for 1:00 - please be prompt. 



8:30am Introduction

8:50 - 9:45am Like, Totally Skills for Success-fer sure

9:45 - 10:30am Takin’ Care of Business: CaMS Reporting and Learner Data 
Collection

10:30 - 10:45am  Break Dance

10:45 - noon Totally Awesome Rap Session (Ministry) and the 30 Minute 
Workout

Noon - 1pm Lunch (networking + exhibits)

1 - 2:30 pm Don’t Worry, Be Happy about the LBS Impact Report

2:30 - 2:45 pm Body Break

2:45 - 3:30 pm ParticipAction Session

AGENDA



SESSION 4
Party On!



Don’t Worry..
Be Happy…

Three CESBA LBS Deliverables:

1. LBS Manager’s Guidebook
2. LBS Needs Assessment Tool
3. LBS Impact ReportLBS Impact Report



Guidebook for 
LBS Leads

In Ontario School 
Board Programs

Contents:

● Introduction
● Operational
● Program Delivery
● Reporting
● Service Coordination
● Staffing 
● Miscellaneous



LBS Needs 
Assessment Tool

Building on the LBS Scan, 
conducted by CESBA in the 2022-23 
year, a Needs Assessment Tool will 
be developed.  This tool can be 
used by LBS programs to develop 
and enhance service coordination 
and referrals within CE and with 
community partners. 



LBS IMPACT REPORT
● A provincial data collection strategy for LBS programs, collecting specific data both 

from CaMS and outside of CaMS that will show the impact LBS has, and can have 
in A&CE

● An impact report would provide LBS Service Providers concrete data to share and 
promote the benefits of LBS to the decision makers

● This data could create a sustainable model that could continually be collected, and 
provide data annually to programs and the ministry.

Outcome:

● An LBS Impact Report will be developed and available on the CESBA website for all 
LBS school board members to use and adapt and will include data templates



1. Who do you envision as 
your target audience?

2. Template sample (likes, 
dislikes)

3. Data (what is important to 
highlight)

LBS Impact 
Report

























What Data is important to 
you for a LBS Impact 

Report?
Report 60B, 60D and 64



Body Break!



SESSION 5



ParticipAction
Networking, Sharing, Discussion

Lori Sheppard



That’s a wrap!
1. Survey (QR code/email)

2. Cross-Sector Networking Bonus Session - Churchill Room (3:30 - 4:30)

3. Mix and Mingle (4:30 - 7:00)


