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Tips and Tools for Budgeting and Reporting in
the non-credit ESL Program
Agenda:

Core competencies of an Administrator
Administrative roles and knowledge

ESL program reporting requirements -TPA
Budgets and program calculator

ADE estimates

Financial projections




*

Core Competencies cesba

System thinking with a vision Flexible in thought and approach
Collaborative Active participation
Transition Risk taker

Financial acumen




*

Core Competencies cesba

Financial acumen

Has a strong understanding of finances based on the enrolment registers and the
annual Grant for Student Needs technical paper

Helps align resources to priorities

Creates a sustainable model



KAHOOT.IT Administrative Roles Quiz




New ESL Program Reporting and Funding

e New Ministry (MCCSS), new reporting duties

e Maximum funds (no more program growth incentives)
o What this means in how we run our programs
o How we manage waitlists

e No more keeping any program surplus at year end
e No more PBLA top-up for PBLA Lead time, training
o How can we pay for this cost?

e New Projected Service Delivery Targets:
o #learners, instructional hours, number of courses, types of courses

New Budget -- with very detailed information requested




New ESL Program Reporting and Funding

e Reporting schedule for 2019-2020 from Schedule F of agreement:

O

O
©)
O

Interim report #1 September to December due Jan. 20, 2020
Interim report #2 September to April due May 19, 2020

Final project report September to August due Sept. 14, 2020
Project specific audited financial statements for the funding year,
including a schedule of revenue and expenditure related to this
agreement due Dec. 31, 2020

Other reports, with 10 calendar days notice




Creating a budget for the TPA

Determining the Service Delivery targets - completion of the TPA calculator

Service Delivery Targets

Projected
Indicator Targets
_ 2019-20 .

1. Average Daily Enrolment (ADE) units T |
2. Total number of unique Learners G675
3. Total number of instructional hours 14250
4. Total number of courses 31

4.1) ESL/FSL Literacy courses 5

42)CLB Level 1-4 15

4.3) CLB Level 5-8 11




Definitions of Service Targets

1. Provided by the province
2. Provided by HARTSs using the preceding year’s data

a. The more classes that students can attend will make it difficult to calculate the number of unique
learners

3. determined by the TPA calculator
a. Needs to match your budgeted instructor hours
b. Use preceding years data to determine average class size

c. The average size of your classes will affect the instructional hours required to achieve the maximum
ADE

4. Calculated by the TPA calculator

a. Needs to match your budgeted instructor sections



PRI A
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5 Central
Days Hours f class # of classes instructional Ave Class size Est number of Pupil hours >
hours unique learners
EDEV (L) 180 3.00 1 540 15 15 8,100.00 Lewvel L
sDay (1-4) 180 3.00 3 2700 24 120 51, 800.00 Lewvel (1-4) i
lpay (5-8) 180 3.00 3 2700 24 120 51, 800.00 Lewvel (5-8) g
%ng (L) 72 3.00 1 216 15 15 3,240.00
ing (1-4) 72 3.00 2 432 20 40 8,540.00
ing (5-8) 72 3.00 1 216 20 20 4,320.00
Turdaw (1-4) 35 3.00 2 210 20 40 4,200.00
el Fo1 17 FOol14 370 158,.100.00 ES
z Wiest é
<:_ Days Hours f class # of classes instructional Ave Class size Est number of Pupil hours i
{ hours unique learners
Draw (L) 180 3.00 2 1080 15 30 16,200.00 Lewvel L 2
1l Day (1-4) 180 3.00 3 1620 24 72 38,.880.00 Lewvel (1-4) 4
| Day (5-8) 180 3.00 4 2180 24 96 51,840.00 Lewvel (5-8) 4
{ng (1-4) 72 3.00 1 216 20 20 4,320.00
{:- 612 10 S076 218 111,240.00
3/ East
Y Days Hours f class # of classes instructional Avg Class size Est number of Pupil hours
hours unique learners
ay (L) 180 3.00 1 540 15 15 2,100.00 Level L
Day [(1-4) 1B 3.00 2 1080 24 A8 25,920.00 Lewvel (1-4)
Day (5-8) 1B 3.00 1 540 24 24 12,960.00 Level (5-8)
540 4 2180 87 46,980.00
3 |
wel Literacy 5.00
el 1-4 15.00
el 5-8 11.00
I Mumber of Class: 31.00 (
<Siructional Hours 14,250.00
\\gpupil hours 316,320.00
~HE 332.97
t earned 1,162,392.76

67 5.00

nique learners




School Board

Full Day (L)
Full Day (1-4)
Full Day (5-8)
Evening (L)
Evening (1-4
Evening (5-8)
Saturday (1-4

4

Fake School Board

15-20
Central
Days| Hours/class|  #ofclasses| instructional| AveClasssize| Estnumberof| Pupil hours
N hours unigue learners
180 3.00 1 540 15 15 810000
130 3.00 3 2100 24 120/ 64,300.00
180 3.00 5 2100 24 120/ 64,300.00
12 3.00 1 216 15 15/ 3,240.00
12 3.00 2 432 20 40| 8,640.00
12 3.00 1 216 20 200 4,320.00
33 3.00 2 210 20 40|  4,200.00
1 17 7014 370 153,100.00

Level L
Level (1-4) ’
Level (5-8)



East

_Maximum Grant

1,082,210.00

Crays Hours Jf class # of classes instructional fve Class size
| hours
|Full Day (L) 180 3.00 1 540 15
|Full Day (1-4) 180 3.00 2 1080 24
|Full Day (5-8) 180 3.00 1 540 24
540 4 2160
:LEVE' Literacy 5.00
|Level 1-4 15.00
|Level 5-8 11.00
|Total Number of Class: 31.00
] Instructional Howrs 14,250,000
|Total Pupil hours 316,320.00
_ﬁ'I.DE 33297
|Grant earned 1,162,392 .76
|Unique learners 675.00
|Maximum ADE 310.00




- F PROGRAM DELIVERY FINAMCIAL REPORT

A B C D E F G
PROGRAM DELIVERY FINANCIAL REPORT
ADULT NON-CREDIT LANGUAGE TRAINING

Grant Funding Financial Report s
(based on Final Actuals)

General Notes:

J
2019/20 School Year

Name of School Board:

Fake School Board

School board contact name [ phone
number (completing the report):

Reporting Period:

Date completed:

Grant funding and expenditures reported should be limited to MCCSS's Adult Non-Credit Language Training Program.

Please complete cells highlighted in blue only. You can insert additional rows to list revenue and expenditure items.
Additional space has been provided at the bottom for more detailed information (where needed) on your school board's revenue and expenditure lines.

TPA - estimates ADE

Projected ADE

Equivalent Fundi

332.97

1,162,392,

TOTAL REVENUE
Total Actual ADE and Equivalent Funding Projected ADE Equivalent Funding
ESL 310.00 1,082,210.00
FSL 0.00
SLT Courses Entered into the X-Portal (if applicable) 0.00|
Total Actual ADE and Equivalent Funding 1,082,210.00
Learner Fees Surplus (if any) $0.00)
Interest Income 50.00
Other revenues (specify) $0.00)

i | . wem oA I O AYNTAIl O APPSO = e ORISR DS

A AOTS SAd M



_ Scenario 1 Scenario 2 Scenario 3
|Day - L 15.00 15.00 15.00
| Day 24.00 20.00 22.00
|Evening - L 15.00 15.00 15.00
|Evening 20.00 20.00 20.00
|Saturday 20.00 20.00 20.00
| Total Pupil hours 3165,320.00 273,120.00 294,720.00
_ﬁ'l.[lE 33297 287.49 31023
|Grant earned 1,162,392 76 1,003,644.13 1,083,018 .44
|Maximum ADE 310.00 310.00 310.00
Maximum Grant 1,082,210.00 1,082,210.00 1,082,210.00




S « B

|19-20

2 S

. Bo.

Full Daw (L)

Full Day (1-4)

Full Day (5-38)

Ewening (L)

Ewvening (1<)

Ewvening [(5-8)

Saturday [(1-4)

Full Daw (L)

Full Day (1-4)

Full Day (5-38)

Ewvening (1-<1)

Full Daw (L)

Full Dayw (1-4)

Full Day (5-8)

Central

MNMumber of Howurs Instructor
instructors Days class hours Est Rate Sross Pay WP - %G Total Pay FTE
p 1830 3 S40 0.2 1G5, 26200 565448 A7 0LE6. 48 e ]
5 1830 3 2700 0.2 8181000 3, 272.40 85,.082.40 S0
5 1830 3 2700 0.2 8181000 3, 272.40 85,.082.40 S0
p T2 3 216 0.2 5,544 80 261.79 5. 806.59 ]
2 T2 3 432 0.2 13, 08960 S5232.58 12,.612.18 o280
p T2 3 216 0.2 5,544 80 261.79 5. 806.59 ]
2 35 3 210 I0.2 5. 26300 254 .52 5, 617.52 ]
17 FO1a 212, 52420 2.500.97 221,025 17 A0

Wiest

Mumber of Howurs Instructor
instructors Crays class hours Est Rate Sross Pay WE - A%G Total Pay FTE
2 1830 3 LOE0 0.2 32,724 00 1.308.96 24,.032.956 200
E] 1830 3 1Le20 0.2 49, 08600 1.963.44 51,049 449 300
<1 1830 3 21a0 0.2 65,448 00 2,617.92 62,.0685.92 el
p T2 = 216 0.2 5,544 80 261.79 5. 2806.59 L ]
1o S0T7G5 1532 . 80280 6,152 11 159,954,971 9. A0

East

NMumber of Howurs Instructor
instructors Days class howurs Est Rate Sross Pay WE - A%% Total Pay FTE
a 180 ] S50 0.2 15,3262.00 6565448 1701648 1.0
2 180 ] LOoE0 0.2 32, 7244.00 1.208.96 2A4,.032.96 200
a 180 ] S50 0.2 15,3262.00 6565448 1701648 1.0
<1 2160 65,9448 00 2,617F7.92 68,.0685.92 .00

Instructors

Replcmmnt

Total Pay

A49, 09600

332.678.145

MMERCS & 9.2 2%
Benefits - medical
dental - 4.5%5

FPension - 695

Total Benefits

A4, 402 02 3, 105.15
20,207 .07
26,9427
858.551.87 3. 105.15

TD‘? FTE / /




Scenario 2

Full Day (L) - R1
Full Day (1-4) - R1

Full Day (1-4) - R2
Full Day (5-8) - R1
Full Day (5-8) - R2
Evening (L) - R2
Evening (1-4) - R1
Evening (1-4) - R2
Evening (5-8) - R2
Saturday (1-4) - R1
Saturday (1-4) - R2

Central
Number of Hours /| Instructo
instructors Days class| rhours| EstRate Gross Pay VP - 4% Total Pay FTE
1 180 3.00 240 32.5 17,550.00 702.00 18,252.00 1.00
2 180 3.00 1080 32.5 35,100.00 1,404.00 36,504.00 2.00
3 1:;’.} 3.00 1620 30.3 49,086.00 1,963.44 51,049.44 3.00
3 180 3.00 1620 32.5 52,650.00 2,106.00 54,756.00 3.00
2 180 3.00 1080 30.3 32,724.00 1,308.96 34,032.96 2.00
1 72 3.00 216 30.3 6,544.80 261.79 6,806.39 0.40
1 72 3.00 216 32.5 7,020.00 280.80 7,300.80 0.40
1 72 3.00 216 30.3 6,544.80 261.79 6,800.39 0.40
1 72 3.00 216 30.3 6,544.80 261.79 6,800.39 0.40
1 33 3.00 105 32.5 3,412.50 136.50 3,549.00 0.20
1 35 3.00 105 30.3 3,181.50 127.26 3,308.76 0.20
17 7014 220,358.40 8,814,234 229,172.74 13.00




Single pay rate

Multiple pay rates

Instructors Replcmnt Instructors Replcmnt
Total Pay 449 046.00 33,5?8._4—5 Total Pay 466,336.42 3497523
MERCs @ 9.22% 4140204 3,105.15 MERCs @ 9.2 42 996 .22 3,224 72

20,207.07 Benefits - 20,955 14

medical

Benefits - medical dental -
dental - 4.5% 4. 5%
Pension - 6% 26,942 76 Pension - 6% 27980.18
Total Benefits 88,551.87 3,105.15 Total Benefite 9196154 3,224 72
Total FTE 20.40 - Total FTE 20.40 -
Number of instructa 31 31
Instructors hours 14250 14250




School Board Fake School Board
15-20

Classroom Number of Days| Hours/ Instructor| EstRate| GrossPay| VP-4%| Total Pay FTE
Assistants- Assistants class hours
Mentoring
Sep to Nov 1 B0 3 180 27. 75| 4,995.00 199.80 5,194 .80 0.3
Dec to Mar 1 B0 3 180 27.753| 4,995.00 139.80 5,194.80 0.3
Apr to June 1 B0 3 130 27.75| 499500 189.580 5,194 .80 0.3
Total Classroom Assistants - mentoring 15,584.40 0.90
PBLA - leads Number of Days| Hours/ Instructor| EstRate| Gross Pay| VP-4%| Total Pay FTE

Assistants class hours
Lead 1 180 4 720 32.50| 23,400.00 536.00 | 24,336.00 1.00




Prograrm Clerical | rMumber of | E%'_.I_FJ. FTE|

anmnd supporit positions allocatio

statft

Harits Ermtry a 232,250 U

Recepitiomnisit A 1o, 75O I T ]

Total Prograrrm

Cle=rical amd

sUupport staftf e 28 oo T oo o o O oS0

Oither Staff rMumiber ofF E=SL FTE

positions positions allocatioam

ESL Coordimator A 2. 500 L T ]

ESL Guidance | | 32,500 | o.50 |

ESL Principal | | 56,500 | o.50 |
AFA, SOy A S

Total Payw o= e s Tl L T
rRMERCs & 9 F F95 1=, 57095
Benefits - medical 9O a3 .92
derntal - 4. 525

Fensiorn — 635 122 DssS 222

Total Benefit= =29, 20 10




EXPENDITURES INCURRED

STAFFING (salaries, etc.) FTE
Classroom instructors o 5482,724.45|  26.40
Classroom assistants - mentoring $15,584.40 0.90
PBLA leads 524,336.00 1.00
Guidance Counsellors £32,500.00 0.50
Program clerical and support staff $40,000.00 0.80
Program managers / coordinators 5$32,500.00 0.50
Principal 556,500.00 0.50
MERCS - Mandatory Employment Rerlated Costs - CPP, El, EHT 559,973.00
Health benefits 529,270.99
Pension - OMERS $39,027.98

Total Staffing costs $812,416.82] 30.60




o

Rent

Imternal - Central £ classrooms - used daily,
including evenings, includes all costs such as
custodial services, heat, light, repairs,
supplies etc

External - West, East

Primting

Per class photocopying

Textbooks and supplies

MMarketing

Professional Development

Instructors,/PBLA leads/ESL Coordinator -
external attendance at conferences, other

training

Cost per
oo per
month

TS0

OOy

Cost per
class

per month
100

S0

Mumber
of rooms

o]

number

Lo
momnths
10

10

Months

10

10

MNMumber
of classes

15

15

S

S

Total Cost

IO, O

0, N

Total cost

16,000

8,000

7,500



Classroom / learner expenses

Board classroom operations and maintenance (accommuodation) $30,000.00
Mon-board owned (external) classroom rental and maintenance S60,000.00
Printing and copying - internal $16,000.00
Textbooks & Classroom supplies $8,000.00
Marketing $7,500.00
Total Classroom / Learner expenses $121,500.00
Professional development/ training
Instructors - external attendance at conferences, other training $6,000.00,
Total professional development and training $6,000.00
PBLA-related expenses (~1-2%)
General School Board administration
IT f helpdesk costs (supporting program administration and support staff) $45,000.00
Accounting services e
HR employee services $45,000.00
Total General School Board administration $135,000.00

Other Expenditures (specify):

|TOTAL FINAL EXPENDITURES

$941,210

NET PROGRAM SURPLUS (DEFICIT

$0




Calculation of Average Daily Enrolment (ADE)

ADE = total program learner hours (pupil hours) divided by 950

Total program learner hours = the number of days a student has been enrolled in
a class less the number of days absent where the student has been absent three
or more days x the length of each class




Calculation of Average Daily Enrolment (ADE)

Example:

A student started on September 9 and left September 30 and enrolled for a day class, Monday to Friday for 3 hours
each. The number of days the student could have attended was 16. They missed September 12 and September 16
to 20.

Total program learner hours for funding purposes was:

16 days - 5 days (sepl16, 17,18,19,20) = 11 days x 3 hours = 33 hours
- September 12 was not subtracted because they attended September 13

Had they attended Sep 17 and 19 they would have attended 16 days for funding purposes.

ADE=33 hours / 950=.0347 ADE




Calculation of small class size factor

Small class size factor = total number of classroom instructional hours for a
class x 5 where the average class size is 10 or less, or is the difference of 15
less the average class size that is over 10.

The Average class size = the Total program hours for all learners in a given
class divided by the Total number of hours of classroom instruction for that
same class.




Calculation of small class size factor

Small Class Hours Adjustment is based on the average enrolment over the entire course. (Total Number of Leamer Hours
divided by the Total Number of Hours of Classroom Instruction).

VWhere the average course enrolment is fewer than 15, this enrolment may be increased by up to 5 to a maximum of 15 leamers.

For example, a course with the following number of leamers:

Average Course Small Class Adjusted Total for
Enrolment Adjustment possible Funding
6 5 11
8 5 13
10 5 15
12 3 15
14 1 15
16 nil 16

To determine the Small Class Hours Adjustment (column €), the “small class adjustment possible™ is multiplied by the Total
Mumber of Hours of Classroom Instruction.

For example, for a course with an average enrolment of 10 and 100 Total Hours of Classroom Instruction, the small class ho
adjustment is 500 additional hours of funding (see below for calculation),

100 total hours of classroom instruction x 5 (small class adjustment possible) = 500 leamer hours.



Using HARTS reports for ADE Estimates and.......

e January 20th: Due date for first ESL Interim Report -- ADE Estimate and
forecast to year end will be required

e Use the ADE estimate report - as a spreadsheet - print option

e Manipulate the generated sheet to:

Estimate ADE to year end for current classes

Estimate total revenues

Estimate total (expected) expenses based on cost per hour

Estimate surplus / deficit for each class, each site, and program total

Make program decisions moving forward

O
©)
O
©)
O




HAR'Is

Your Integrated Solution | Votre solution intégrée

Enter your Login ID and
Password to sign in.

Saisissez vo tre ID de connexi
de passe pour vous

Login ID/ID de on : | |

Password/Mot de passe : | \

Clear / Effacer Login/ Se connecter

Forgot your Login ID/Password? Send us an email.
Vous avez oublié votre mot de passe ou votre ID de connexion? Envoyez-nous un courriel.

CLARS 3.1

CE . B o W1 T, Tt

connecter.

‘ Monthly Report

ion:
OTTAWA

ADE report from HARTs

Please select a report type
Attendance Report
Learner Progression Report

Report Type:
Learner Progression Report

v| V|
(A v =
Please select what to show e
Organization: i
| 0OCD - Ottawa-Carleton District School Board Vl Reroc Coversd: A "l""ﬂ' ;;:;
From | Apri A4 ~
‘Organization Site:
|AII Vl To | November || 2020 »
ram: Submitted by:
ESL v|




ﬁ)Ontario MINISTRY OF CHILDREN, COMMUNITY AND SOCIAL SERVICES FSB . Fake School Board

ESL “Fake” program ADE

ADE CALCULATION FOR HARTs REPORT ON COURSE LIST FOR GRANT PURPOSES - AVERAGE ENROLMENT METHOD Report at DeC_ 31
Adult Non-Credit Language Training Program 2019/20 School Year

PERIOD COVERED: ADULT ENGLISH AS A SECOND LANGUAGE PRINCIPAL: Please note: There are still learners in class. ADE is not final.
SEPTEMBER 2019-DECEMBER 2019 Grant File #: 201920 FAK123 Equivalent Average Daily Enrolment (ADE) 1274 . .
e How do you think this
Classroom Small Class d H ?
Instruction Registered Taken Average Hours Grant Average Daily p rOg ra m O I n g .
HARTs Learner Hours. Hours Leamners Seats Class Size Adjustment | Learner Hours | Enrolment(ADE)
Location - Instructor Course Code Start Date End Date | (SEP13-DEC19) | (SEP19-DEC19) | (SEP19-DEC19) | (Current) | (SEP13-DEC19) | [SEP13-DEC19) | (SEF19-DEC19) | (SEF19-DEC13)
FSB Centre - Linda ES-FSBCEN12001 10-Sep-18 | 12-Jun-20 2,357 84| 222.00 23 13 10.62] o972 38 3.330.00 351
F3B Centre - Tom ES-FSBCEN12002 10-Sep-18 | 12-Jun-20 1,855 92 222.00 18 8 8.38 147408 3.330.00 3.51 h d HP Id b
FSB Centre - Karry ES-FSBCEN12003 10-Sep-18 | 12-Jun-20 4,038 18 222.00 42 24 18.19) 0.00 4.038.18 425 W at e C I S I O n S CO U e
F3B Centre - Sue ES-F3BCEN12004 10-Sep-18 | 12-Jun-20 4,917 30| 222.00 41 27 22.15] 0.00 4.817.30 5.18 .
F3B Centre- Jenifer ES-F3BCEN12005 10-Sep-18 | 12-Jun-20 4,544 34/ 222.00 51 27 20.47] 0.00 4.544.34 478 m a d e fro m t h | S re p O rt?
F3B Centre -Bil ES-FSBCEN12006 10-Sep-18 | 12-Jun-20 4.431.12] 222.00 47 28 19.98] 0.00 4.431.12 4.60
F3B Centre - Susan ES-F3BCEN12007 10-Sep-18 | 12-Jun-20 5,188 14] 222.00 45 28 23.37] 0.00 5.188.14 5408
FS8 Centr - Andrew ES-FSBCEN12008 10-Sep-18 | 12-Jun-20 4,273.50] 222.00 54 20 19.25] 0.00 4,273.50 450 . .
FSE Centre - Joanne ES-FSBCEN10009 10-Sep-10 12-Jun-20 4,333 44| 222.00 29 24 10.52| 0.00 4.333.44 458, W h a‘t Ca n yo u d O W I‘t h ‘th I S
FS8 Centre - Shifley ES-FSBCEN12010 10-Sep-18 | 12-Jun-20 5,620.02] 222.00 a4 20 25.38 0.00 5,820.02 503
FS8 Centre- Colin ES-FSBCEN12011 10-Sep-18 | 12-Jun-20 3,245.84] 222.00 32 24 14.82] 84.38 3.330.00 351 re p O r-t -to h e | p m a ke
FSB Centre - Diane ES-FSBCEN12012 10-Sep-18 | 12-Jun-20 3,545.34) 222.00 34 2 15.97] 0.00 3.545.34 373
FSB Centre - Carcl ES-FSBCEN12013 10-Sep-18 | 12-Jun-20 1,368.00 20.00 a7 23 15.20] 0.00 1.368.00 144 d eCiS i O n S?
FSB Centre - Lucy ES-FSBCEN12014 10-Sep-18 | 12-Jun-20 1,872.00 90.00 81 28 20.20] 0.00 1.872.00 198 .
FSB Centre - Cindy ES-FSBCEN12015 10-Sep-18 | 12-Jun-20 2,244 80/ 90.00 33 28 24.94] 0.00 2,244.60 238
FSB Centre - Amal ES-FSBCEN12016 10-Sep-18 | 12-Jun-20 1,025.00 90.00 31 15 11.50] 315.00 1.350.00 142
FSB Centrz- Megan ES-FSBCEN10017 11-Sep-10 | 12-Jun-20 880.22] 42.00 43 5 1641 0.00 880.22 073
FSB Centre- Mathew ES-FSBCEN10012 11-Sep-10 | 12-Jun-20 441.84 42.00 19 15 10.52] 186.16 §30.00 0.66
FSB Central site SUBTOTAL: 56,011 3,108 697 413 3,034 59,045 62.17
FSB West - Myra ES-FSBWES12001 10-Sep-18 | 12-Jun-20 2.787.20] 222.00 22 12 12.80)| 532,80 3.330.00 351
FSB West -Zachary ES-FSBWES12002 10-Sep-18 | 12-Jun-20 4,502.18] 222.00 36 23 20.28] 0.00 4,502.16 474
FSB West - Patrick ES-FSBWES12003 10-Sep-18 | 12-Jun-20 6.440.22] 222.00 42 El 20.01 0.00 8.440.22 6.78
FSB West - Donna ES-FSBWES12004 10-Sep-18 | 12-Jun-20 5.359.08 222.00 44 30 24.14] 0.00 5,359.08 564
FSB West - Apri ES-FSBWES12005 10-Sep-18 | 12-Jun-20 984 60| 90.00 28 18 10.84] 365.40 1.350.00 142
FSB West - Elizabsth ES-FSBWES12008 10-Sep-18 | 12-Jun-20 £.086.04] 222.00 43 28 22.82] 0.00 5.066.04 533
FSB West - Patricia ES-FSBWES12007 10-Sep-18 | 12-Jun-20 5.765.34] 22200 45 28 25 47| 0.00 5.765.34 6.07
FSB West - Fatima ES-FSBWES12008 10-Sep-18 | 12-Jun-20 2,355.42] 222,00 19 14 1081 o74.58 3.330.00 351
FSB West - Carlos ES-FSBWES12008 10-Sep-18 | 12-Jun-20 5,361.30] 222,00 £ 20 24.15] 0.00 5.361.30 564
FS8 West - Joanne ES-FSBWES120010 10-Sep-18 | 12-Jun-20 5,843 04] 22200 20 20 26 32| 0.00 5.843.04 6.15
FSB West site SUBTOTAL: 44,474 2,088 347 243 1,873 48,347 4879
FS8 East - Marian ES-OCDAHS13001 10-Sep-18 | 12-Jun-20 4,071.48 22200 a2 17 18.34] 0.00 4.071.48 420
FS8 East - April ES-OCDAHS13002 10-Sep-18 | 12-Jun-20 4,600.28] 22200 53 21 21.13] 0.00 4.800.86 404
FSB East - Hasan ES-OCDAHS513003 10-Sep-18 | 12-Jun-20 354078 222,00 a4 23 15.20| 0.00 3.540.73) 374
FS8 East - Joy ES-OCDAHS13004 10-Sep-18 | 12-Jun-20 3,258.98] 222,00 38 13 14 58] 71.04 3.230.00 351
FSB East Site SUBTOTAL: 15,571.08| 888.00 177 74| 71.04 15,642.12| 16.47]
TOTAL: 116,056.62| 6,084.00 1,22100) 729.00 4,977.78 121,034 40| 127 42




Using ADE in excel for forecasting/projections

- SIS RVETIgE Oy Estimated
boretn || oeret | Fakam Average m"?:m Grant ) ADE _ DEEL ) Estimated Estimated
HARTs Learner Hours Hours (SEP19- Seats Class Size (SEP13- Learner Hours (SEP1%- Avg ADE | #hrs left to |Total hours| remaining | Estimated | per hr of | Estimated cost [revenue to June |Surplus or
Location - Instructor Course Code StartDate | EndDate | (SEPIS-DEC13) [(SEP1S-DEC1S)| DEC13) |(Current) | (SEP1S.DECIS)| DEC1S) | (SEPIS-DECH DEC1S) per hr June per class hrs final ADE byclass  |($3,491/ADE) |{Deficit) to June
@‘ 10-Sep-19_| 12-Jun-20 236784 ZE-ﬁ 2 13) 10.62 w7236 3330.00 351| poiss 318 540.00 502 853 7200 |5 3886000 |5 2978537 ]S 11463
FSB Centre - Tom ES-FSBCEN 18002 10Sep-18 | 12-Jun20 1.886.02 2200 18 8| 530 147408 333000 31| oo1ss 318 540.00 502 853 7200 | S 3888000 |5 2978537 S (9.114.63)
FSB Centre - Karry ES-FSBCEN10003 10-Sep-19 | 12-Jun20 4.038.18 2200 a2 24| 18.19 2.00 4.038.18 +25|[ n.o1e1 318 540.00 609 10.34 7200 | 5 3588000 |3 3609547 | § (2,784.53)
[FSB Centre - Sue [ES-FSBCEN 19004 10-Sep-19 | 12-Jun20 491720 22200 a1 27| 215 0.00 E] 58| 0.0233 318 540.00 741 12.59 7200 | S 3888000 |5 4395353 (s 5,073.53
FSB Centre- Jender ES-FSBCEN 10005 10-Sep-10 12-Jun-20 4544 34 222 .00 51 7] 2047 0.00| 454424 478 0.0215 318 540.00 6.85 11.64 7200 5 3588000 | 5 4061981 | § 1.739.81
Fsa Centre -Bill ES-FSECEN10008 10-Sep-19 12-Jun-20 443112 222,00} 47 2| 19.08 0.00 443112 4.88 0.0210 318 540.00 (1] 11.35 7200 3 3588000 | $ 39607T7E| S 727178
[FSB Centre - Susan [ES-FSBCEN 19007 10-Sep-19 | 12-Jun20 5.188.14 22200 45 28| 2337 0.00 5.188.14 543|| 0.0246 318 540.00 7.82 13.28 7200 | S 3888000 |5 4637444 |S 7,494.44
IWVM@B 0518 | 12Jun0 227350 22__' B & | 0.00) 42735 +50|[" p.0203 318 540.00 6.44 10.94 7200 | 5 3588000 | 5 38.196.89 | 5 (681.11)
FSE Centre - Joanne ES-FSBCEN10000 10-Sep-10 12-Jun-20 433344 222.00| -} 24] 10.52 0.00| 433344 458 0.0205 318 540.00 653 11.10 7200 s 35888000 | § 387467 |5 (145.33)|
FSB Centre- Snry  |ES-FSBCEN1R0I0 10-Sep-10 | 12-Jun20 5.620.92 22200 & 2| 253 .00 5.620.92 543 00267 318 540.00 849 14.42 7200 |s 3888000 s  s032332|s 11,443.32
FSB Centre Coin ES-FSBCENTR0T1 10Sep-19 | 12-Jun20 324564 2200 7 | 14.82 8438 333000 351)[ 0.0158 318 540.00 5.02 853 7200 | S 3888000 |5 2976537 s (9,114.63)
[FSB Centre - Diane ES-FSBCEN1R012 10Sep-18 | 129un20 354534 22200 El 2| 15.07 .00 354534 373|| nowes 318 540.00 535 908 7200 | 5 3888000 | 5 3169020 % (7.189.80)|
FS8 Centre - Carol ES-FSBCEN1013 10-S4p-10 12-Jun-20 1.388.00 90.00] 47 23 15.20 0.00| 1.382.00 144 0.0160 126 216.00 202 346 7200 $ 1555200 | § 12,064.90 | § (3,487.10)
FSB Centre - Lucy ESFSBCENTNIE 10-Sep-19 | 12-Jun-20 1.872.00 00.00 81 26| 2080 0.00 157200 198)] p.0220 126 216.00 278 476 7200 |$ 1555200 |5 1662543 s 1.073.43
|F& Cenire - Cinay |Es-Fsaceniaos 10-5ep-18 | 12-Jun20 224460 2000 = 2 2464 0.00 2.244.80 238 ooes 126 216.00 331 567 7200 | s 1555200 | s 19.795.95 | § 124395
[FSB Centre - Amal ES-FSSCENTRIE 0-Sep-1e | 12-Jun20 1.035.00 0.00 3 [ .50 315.00) 1.350.00 42| o018 126 216.00 1.99 341 7200 | $S 1555200 |§ 1190615 (s (3,645.85)
Iﬁ Centre. Magan ESFsecEN T 11519 | 12-Jun20 560.22 4200 a5 1541 0.00) 630.22 073 0.0173 63 105.00 1.09 181 7200 | S 756000 | 5 6,331.76 | 5 (1,226.24)
FSB Centre Mathew  |ES-FSBCENTE0IE T1Sep-18 | 12-Jun20 4154 3200) ° 5 1052 188.18) 530.00 0e8|[ n.o158 83 105.00 0.99 166 7200 |$  7.56000]§ 5787.71 | § (1,772.29)
FSB Central site SUBTOTAL| 56011 3,108 697 413 3034 59,045 621 4446 7.554.00 8591 151.08 $ 54388800 |5 S2740609|5 (1648191
[FSB West- Myra [ES-FSBWES19001 10-Sep-19 | 12-Jun-20 2.797.20 2200 2 12 1260 53260 333000 351 0.0158 318 540.00 5.02 853 7200 | S 3888000 |5 2976537 S (9.114.63)
FSB West -Zachary ES-FSBWES10002 10-Sep-12 12-Jun-20 4502.18 22200 38| 23 2028 0.00| 450218 474 0.0213 318 £40.00 6879 11.53 7200 3 3888000 | $ 4024278 | § 1,362.78
[F58 West-Pame ES-FSSWESI003 | 10-Sep-19 | 12-un20 0.440.22 222100 42 3 2.0 0.00 84402 678| 0.0305 318 540.00 971 16.49 7200 |s 388s000]s sTsee22|s 18,686.22
[FSB West - Donna ES-FSBWESI04 | 10-Sep19 | 12-0un20 5,350.08 2200 a4 30| 24.14 0.00) 5.350.08 54|  0.0254 318 540.00 5.08 13.72 7200 | s 38880005  4790240]s 9,022.40
FSB West - Apri ES-FSBWES10005 10-Sep-19 12-Jun-20 084 80 Qﬂm 28| 18| 10.94 365 40| 1.350.00 142 0.0158 126 216.00 199 34 7200 s 15552.00 | § 1190615 | $ :354&5“
FSB West . Elizabeth ES.FSBWES10008 10-Sep-18 12-Jun-20 5.088.04 2 nn| 41| 28| 282 0.00 5.088.04 £33 0.0240 318 540.00 764 1247 7200 L1 38,880.00 | § 4528305 | $ 6,403.05
FSB West - Patrica ES-FSBWES19007 10-Sep-18 12-Jun-20 §.785.34 nﬂ' 4-5| 28| 2697 0.00| 5.785.34 8.07 0.0273 318 540.00 869 14.76 7200 s 3588000 | % 5153377 ]| § 12,653.77
IFSB West - Fatima ESFSEWESI08 | 10-Sep18 | 12-Jun20 235542 2200 1) | 0,81 07458 333000 351 o.o158 318 540.00 5.02 853 7200 | S 3888000 |5 2976537 S (9,114.63)
FSB West - Carlos. ES-FSBWES10009 10-Sep-19 12-Jun-20 £.381.30 222,00} 39| 29| 2415 0.00 5301.30 584 0.0254 318 540.00 808 1373 7200 S 3888000 |5 4792224 | § 904224
FSB West - Joanne ES-FSBWES100010 10-Sep-10 12-Jun-20 584304 222,00} 20| 28| 26.32 0.00| 584304 8.15 0.0277 318 540.00 8.81 14.96 7200 $ 3888000 | S 222830 | § 13,348.30
FSB West site SUBTOTAL: 24474 2,088 47| 242 1873 46,347 48 2088 5,076.00 69.84 118.62 $ 365472005 414.11565( s 48,643.65
[F5B East - Marian [ES-OCDARS 18001 10-Sep-19 | 12-Jun20 +.07T1.48 22.00) 22 | 18.34) 0.00) 2.071.48 42| ooes 18 £40.00 514 1042 7200 S 3588000 | § 3639312 | § (2,486.88)
FSE East - Apri |Es-ocDaHs 18002 10-Sep-18 | 12-Jun-20 4.690.88 222.00) =3 21 2113 0.00] 4.090.80 484)|  0.0222 318 540.00 7.07 12.01 72.00 $ 3588000 |% 4192948 | § 3,049.48
FSB East - Hasan ES-OCDAHS 18003 10-Sep-12 12-Jun-20 3540.78 222,00 44 23 1580 0.00| 354078 374 0.0168 318 540.00 £.35 909 7200 5 3888000 | § 3172088 | § {7,150.12)
[FseEmst-doy ]ES-OCNHsiaDM 10Sep-18 | 12un20 325808 2200 £ 1) 14.68 7104 333000 351|[ no1ss 318 540.00 502 853 7200 |5 3588000 |5 2976537 | s (9,114.63)
FSB East Site SUBTOTAL 15,571.08 88800 177 74| 71.04 1584212 6.4 1272 2,160.00 23,59 40.05 § 15552000 (S 13981786 S (15,702.14
TOTAL:| 116,056.62 6,084.00 1221.00)  729.00 497778/ 121,034.40| 127. 8,706.00 14,790.00 182.33 309.75 $ 1,064,850.00 | § 1,081,339.60 | § 16,459.60
— — ———— ——————




ST TS Y =
Classroom | Registered Hours Enrolment{AD / Estimated
Instruction | Learners | Taken Average | Adjustment Grant =] 1 ADE
Hours [SEP19- Seats Class Size [SEP19- Learner Hours [SEP1 Avg ADE | #hrs left to [Total hours| remaining | Estimated
(SEP18-DEC13)| DEC13) |(Curmrent) | {(SEP13-DEC13)| DEC13) | (SEP13-DEC13) DECA per hr June per class hrs final ADE |i
222.00 F=] 13 10.62 07236 3.330.00 N\l 0.0158 318 540.00 5.02 8.53 W a y S t O
22200 16 8 8.38 147408 2.330.00 351\ >~0.0158 318 540.00 502 8.53
222,00 42 24 18.12 0.00 4,038.18 425/ poi9t 540.00 —T0.34 .
222,00 41 27 2215 0.00 4.017.20 5.18] 0.0233 318 540.00 741 1259 e S't I m a‘t e
222.00 5 a7 2047 0.00 4.544.24 4.78) 0.0215 318 540.00 B6.85 11.64
222 00| 47 26 1298 0.00 443112 488|[ poz210 318 540.00 E.68 11.35
222100 45 28 2337 0.00 5.188.14 546||  p.0246 38 540.00 7.82 13.28 A D E ’)
22200 54 20 1025 0.00 437350 450 poo0a 318 540.00 5.44 10.94 o
222100 0 24 10.52 0.00 4,333.44 458||  p.ozos 318 540.00 5.53 11.10
22200 44 20 25.38 0.00 5,620.02 s502|| p.oze7 318 540.00 5.49 14.42
222.00| 32 24 14.82 B4.36 3.330.00 351 0.0158 318 540.00 5.02 853
222100 34 22 1597 0.00 3,545 34 373|| o.oss 318 540,00 535 9.08
00.00 47 23 15.20 0.00 1,368.00 144/ p.o180 126 216.00 2102 345
00.00 &1 26 20.80 0.00 1,.872.00 108/  p.ozz0 126 216.00 278 475
80.00 23 28 24.04 0.00 2.344.60 238(| p.o2e3 126 218.00 3.31 5.67
0000 3 15 11.50 315.00 1,350.00 1.42] 0.0158 126 216.00 1.99 341
42.00 45 25 16.41 0.00 60022 073 poiTa 63 105.00 1.09 181
42.00 1 15 10.52 188,16 630.00 o88|| o.o1se 63 105.00 0.99 166
3,108] 687 413 3,034 38,045 6247 4446 7,554.00 88.91 151.08
..... _— amll —— P P———

One option is to use the HARTSs generated excel sheet

Print and save the sheet and add columns wi



Emans ADE Estimate -

ADE
Avg ADE | 2 hrs left to |Total hours| remaining | Estimated
final ADE ||

per hr June per class hrs
Formulas to add to new columns

0.0158 318 S40.00 .02
0.0158 38 £40.00 5.02 8.53
0.0191 38 S40.00 6.09 10.34

ADE per hour: divide ADE by classroom instruction hours

= ADE(cell)/hrs(cell) — note, 4 decimal places

Add hours remaining in each course

Total hours: Add classroom hours plus Hours left

= hrs(cell)+hrs left(cell)



Avg ADE
per hr

£ hrs left to
June

Total hours
per class

Estimated
ADE
remaining
hrs

Estimated

final ADE ||

0.0158

318

S40.00

.02

8.53

0.0158

38

£40.00

5.02

8.53

0.0191

38

S40.00

6.09

10.34

ADE Estimate -

Formulas to add to new columns

ADE remaining hrs: multiply ADE per hr by hrs left

= ADE per hour(cell)xhrs left(cell)

Estimated final ADE: add ADE (actual) to ADE remaining hrs

= ADE Actual(cell)+ADE remaining hrs(cell)




e R Ty Estimated
Registered Hours Enrolment{AD ) _

Learners | Taken | Average | Adjustment Grant E wLE EpECsE EoinniEl Exiuin

[SEP13- Seats Class Size [SEP19- Learner Hours (SEP13- Avg ADE | #hrs left to |Total hours| remaining | Estimated | per hr of Estimated cost [revenue to June | Surplus or

DEC19} [Current] | {SEP19-DEC19) DEC19) {SEP19-DEC19) DEC19) per hr June per class hrs final ADE | instruction by class [$3.491/ADE) {Deficit) to June
22 13 fn.a2 07235 3.330.00 3481 p.ois8 318 540.00 5.02 .53 72.00 § 3588000 % 2976537 | 8 (9,114.63)
16 B 8.3 147408 3,330.00 351|| 00158 318 540.00 5.02 B8.53 7200 $ 3588000 |5 2976537 | S (9,114.63)
42 24 18.19 0.00 4.036.18 4250 0.0191 318 540.00 .09 10.34 72.00 § 3588000 |% 3609547 | 8 (2,784.53)
4 7 2215 0.00 4,817.20 518|| 00233 318 540.00 7.41 12.59 7200 S 3388000 |5 4395353 | § 5,073.53
51 o 2047 0.00 4.544.34 478)|  0.0215 318 540.00 .85 11.64 72.00 § 3588000 | % 4061981 | 8 1,730,681
a7 26 1e.88 0.00 443112 485 0.0210 318 540.00 5.68 11.35 72.00 $ 3588000 |5 39.607.76 | 727.78
45 28 23.37 0.00 5.166.14 545||  0.0246 318 540.00 7.82 13.28 72.00 § 3588000 | % 46,374.44 | § 749444
i 2 18.35 0.00 427350 4501|  0.0203 318 540.00 6.44 10.94 72.00 $ 3588000 |5 38,195.59 | {B&1.11)
28 24 18.52 0.00 4.333.44 456)|  0.0205 318 540.00 6.53 11.10 72.00 § 3588000 | % 38,7367 | 8 {145.33)
4 20 25.38 0.00 5.620.82 5983|| 0.0267 318 540.00 8.49 14.42 72.00 S 3588000 | % 50,323.32 | § 11,443.32

What else can you do with this sheet?
Financial projections for year-end based on ADE estimates

and expense estimates of current classes




Salary Details for Fake School Board Budget

# ESL Salary for budget @ 36 wks Rate/hr Total by position

1 Coordinator 35 hrs week $42 $76,440
2 Office staff 35 hrs week $25 $63,000
1 PBLA Lead 10 hrs/wk $40 $14,400
25 ESL Classes 15 hrs /wk $40 $540,000
5 ESL Classes 6 hrs/wk $40 $43,200
2 ESL Classes 3 hrs/wk $40 $8,640
Subtotal Regular Staff $745,680
Replacement staffing 1200 hrs x 4% VP $30 $37 440

$89,482 MERCs (12%)

$44 741 Omers (6%)

$917,342 Total Salary
Hours of instruction: 14,790.00
Avg cost of salary per hr of instruction: 62.02




Fake SB Budget and Cost per Hour Estimate:

At each year end, know your cost per hour of running
the program (Total actual expenses divided by the
total instructional hours=Avg cost per classroom hour)

In this budget example:

Hours used in the calculation are the Total hours from
the Fake SB ADE report 14,790 hours - $72/hr est cost

In this scenario, Salaries are 86% of total expenses
Learner registration or materials fees:
In this scenario, 1,300 learners are anticipated in

paying $15 each for a total of $19,500

What unexpected costs might occur that would bring
this program into a deficit situation?

Fake School Board Eudget

Maximum Funds $1,082,210
ADE of 310 @ $3,491
Expenditures | Amount Allocated
Salaries and Benefits
Reqular Staff 5745,680
Mercs (12%) $89,482
Omers (6%) $44,741
Casual replacement staff $37,440
Subtotal — Salaries and Benefits $917,342
Operating Expenditures

|Learner Classroom Expenses

Classroom space rental fees $74,000
Supplies and resources $20,000
Equipment and software $7,000
Subtotal — Learner Classroom $101,000
|Expenses

Other Expenses

Office space rental fees $5,000
Office supplies and equipment $3,000
Travel/conferences $3,200
Advertising $2,500
Subtotal — Other Expenses $13,700
Subrora:f — Operating $114,700
|Expenditures

Administration

[Broject administration cost (Not 10

exceed 15% of Maximum Funds) $35,000
Subtotal — Administration $35,000
|Expenditures Total $1,067,042|
IEsti mated surplus from grant: $15,168
Learner material fees revenue:

1,300 registrations x $15 5 19,500.00
|Estimated surplus after fees: % 34,667.60

IEslimated cost per hour of

instruction at:
14,790

$72.15




L]
S P rOJ e Ct I O n S . Avg cost Estimated Estimated
Estimated | per hr of | Estimated cost [revenue to June |Surplus or
final ADE | instruction by class ($3.491/ADE) (Deficit) to June

. ) 8.53 72.00 $ 3888000 $% 2976537 | $ (9,114.63)
o InCIUde CO|Umn W|th yOUF program S 8.53 72.00 $ 3888000 % 29,765.37 | 5 (9,114.63)
10.34 72.00 $  38.880.00)% 36,09547 | 5 (2,784.53)
; ; 12.59 72.00 $ 3888000][% 4395353 | $ 5,073.53
Average cost per hour of INnStruction t0  — a1 —wmals s s 7
. 11.35 72.00 $  38.880.00($% 39,607.78 | 5 727.78
eS't| ma‘te COSt by CIaSS 13.28 72.00 $ 3888000 $% 4637444 | 5 7,494.44
10.94 72.00 $  38.880.00 | % 38,198.89 | 5 (681.11)
11.10 72.00 $  38.880.00 )% 3873467 | 5 (145.33)
i 14.42 72.00 $  38,880.00 | § 50,323.32 | $ 11,443.32
= Tofa/ h/‘s pe/‘ C/ass X Esz‘/maz‘ed 5' COSZ" pef 8.53 72.00 $ 3888000 (% 2976537 | § (9,114.63)
9.08 72.00 $  3888000[$% 31,690.20 | $ (7,189.80)
3.46 72.00 $  15552.00 | $ 12,064.90 | § (3,487.10)
h s 4.76 72.00 $  15552.00 | $ 16,625.43 | $ 1,073.43
5.67 72.00 $  15552.00 | $ 19,795.95 | 4,243.95
3.41 72.00 $  15552.00 [ § 11,906.15 | (3,645.85)
. 1.81 7200 |3 7.560.00 | § 6,331.76 | § (1,228.24)
e Estimate revenue by class 166 | 7200 |5 7seooo]s srerri]s ()
151.08 $ 54388800 [$ 52740600 | s (16,481.91)
8.53 72.00 $  38.880.00 | % 2976537 | 5 (9,114.63)
. 11.53 72.00 $ 3888000 % 40,242.78 | 5 1,362.78
= /E/na/ADE(CE//)XS:J), 497 16.49 72.00 $  38.880.00 % 57,566.22 | $ 18,686.22
13.72 72.00 5 38880003 47,902.40 | 5 9,022.40
3.41 72.00 $ 1555200 % 11,906.15 | $ (3,645.85
. . . 12.97 72.00 $ 38880003 45283.05 | 5 5,403.05
() EStlmate Surplus or Def|C|t by ClaSS 14.76 7200 | $ 3888000 |8 5153377 ]S 12,653.77
8.53 72.00 $ 3888000 % 29,765.37 | 5 (9,114.63
13.73 72.00 $  38.880.00 |3 4792224 | 5 9,042.24
. . 14.96 72.00 5 38880003 52,228.30 | 5 13,348.30
= Estimated Revenue (cell)-Estimated Cost ite52 s Sesan200s autises|s  amenss




e Total the sections to get
Site totals
=sum(highlight cells)enter
e Add up the site totals for

Program total
=cell+cell+cell

How is FSB doing based on
current classes?

By Site?

By Program?

Registered

T

Enrolment{AD

Learners Taken Average E} Estimated Estimated
(SEP19- Seats Class Size (SEP19- Estimated | Estimated cost [revenue to June |Surplus or
Location - Instructor DEC13) | (Current) | (SEP15-DEC13)| DEC139) final ADE by class $3,491/ADE) (Deficit) to June

FSE Centre - Linda 23 13 10.62 3.5 853 5 3888000 |5 2976537 | $ {9,114 63))
FSE Centre - Tom 15 8 8.36 3.51 8.53 3 38,880.00 [ % 29,765.37 | § (9,114.63)
F5B Centre - Karry 42 24 16.18 4.25 10.34 5 3888000 (3 36,095.47 | 5 (2,784 53)
FSBE Centre - Sue 41 27 22.15 5.18 1259 5 3888000 |35 4395353 |5 507353
FSB Centre- Jenifer 51 7 2047 478 11.64 5 3888000 (3 4061981 | 5 1,739.81
FSB Centre -Bill 47 26 18.98 4.66 11.35 5 3888000 |35 38960778 | % 727.78
FSB Centrs - Susan 45 28 23.37 548 13.28 5 3888000 |35 46374 44 | 5 7,494 44
FSE Centre - Andrew 54 28 18.25 4.50 10.94 3 38,880.00 [ % 3819880 | 5 (681.11)
FSEB Centre - Joanne 20 24 18.52 4.56 11.10 5 3888000 |35 3873467 |5 (145.33)
FSB Centre - Shirley 44 28 25.36 5.83 14.42 5 3888000 |35 5032332 | % 11,443 32
FSB Centre- Colin 32 24 14.62 351 853 $ 35820003 2076537 | 5 (9,114.63)
FSBE Centre - Diane 34 22 15.97 3.73 9.08 5 3888000 (3% 3169020 | % (7,185.80)
FSB Centre - Carol 47 23 15.20 1.44 346 5 1555200 % 12,064 90 | 5 (3,487.10)
FSB Centre - Lucy 81 26 20.80 1.8 476 % 16555200 |5 1662643 | 5 1,073.43
F5B GCentre - Cindy 33 28 24.94 2.36 567 5 15552001 3% 1979585 | 5 4,243 85
FSB Centre - Amal 31 15 11.50 1.42 341 5 15552005 1190615 | % {3,645 85))
FSE Centre- Megan 48 25 16.41 0.73 1.81 % 7,560.00 | % 63376 % (1,228.24)
FSE Centre- Mathew 12 15 10.52 0.88 1.66 5 7,560.001% 5787715 (1,772.29)
iy 637 413 6217|| 15108 |$ 54388800|S 52740609|% (16,481.91)
FSE West - Myra 22 12 12,60 3.51 8.53 5 38,880.00 % 29,765.37 | § (9,114.63)
F5B West -Zachary 35 23 20.28 4.74 1153 5 3888000 |35 4024278 | 5 1,362.78
FSB West - Patrick 42 31 20.01 6.78 16.49 5 3888000 |35 57.566.22 | § 18,686.22
FSB West - Donna 44 30 24.14 5.64 13.72 3 38,880.00 | % 47,902.40 | % 9,022.40
FSB West - April 28 18 10.94 1.42 341 5 15552001 3% 1180615 | 5 (3,645 85)
FSE West - Elizabeth 43 28 22.82 5.33 12.97 5 3888000 |5 45283051 % 6.403.05
FSE West - Patricia 45 28 25.97 .07 14.76 3 38,880.00 (% 5153377 | % 12,653.77
FSB West - Fatima 18 14 10.61 3.51 8453 5 3888000 (3% 2976537 | % (9,114 63))
FSE West - Carlos 39 20 24.15 5.64 13.73 5 3888000 |35 4792224 | % 9042 24
FSE West - Joanne 20 20 26.32 6.15 14.96 5 3888000 |35 5222830 | % 13,348 30
e 347 242 48.78|| 11862 |3 365472005 414.11565(35 45,643 65
FSB East - Marian 42 17 18.34 4.20 1042 5 3888000 |35 3639312 | % (2,486.88))
FSB East - April 53 21 21.13 4.94 12.01 3 38,880.00 | % 41,92048 | % 3,049.48
FSE Sast- Hasan 44 ek} 1599 3.74 9.09 3 35,88000 |5 31,72088 | % (7,150.12))
FSB East - Joy 38 13 14.68 3.51 853 5 3888000 |5 2976537 | % {9,114 63))
e aTAL 177 7 1647]| 4005 |5 15552000 |S  139817.86|5  (15,702.14)

TOTAL: 1,221.00) 729.00 127.42|| 30975 | $ 1,064,880.00 | % 1,081,339.60 | % 16,459.60




Look at each class - registered
learners and average class size

What class size does your program
need to break even?

What is your program’s optimal
class size?

ADE is estimated at 309.75.
Estimated ADE on TPA was 310

May 19th: Do it again.......
September to April Reporting and
ADE Estimate

T

R:::r‘:i':d Taken Average Enro‘“l:}mtmn Estimated Estimated
(SEP19- Seats Class Size (SEP19- Estimated | Estimated cost [revenue to June |Surplus or
Location - Instructor DEC19) |(Current) | (SEP19-DEC13)| DEC13) final ADE by class $3,491/ADE) (Deficit) to June

FSE Centre - Linda 23 13 10.62 351 8453 5 35880005 2976537 | % (9,114.63))
FSB Centre - Tom 18 & 8.36 3.51 8.53 5 38,880.00 [ % 29,765.37 | § (9,114.63)
FSB Centre - Karry 42 24 18.19 4.25 10.34 3 35880005 36,09547 | 5 (2,784.53))
FSE Centre - Sue 41 27 22.15 5.18 12.59 5 358,88000 )5 4395353 |5 507353
FSB Centre- Jenifer 51 27 20.47 478 11.64 3 38,88000 (% 4061981 | % 1,739.81
FSE Centre -Bill 47 26 19.98 4.86 11.35 $  38880.00|% 1860778 | 5 72778
FSB Centre - Susan 45 28 23.37 5.48 13.28 5 3888000 |35 46374 44 | 5 7,494 44
FSE Centre - Andrew 54 29 18.25 4.50 10.94 3 38,880.00 [ % 3819880 | 5 (681.11)
FSE Cantrz - Joanne 20 24 19.52 4.56 11.10 5 3888000 )5 3B TIMET |5 (145.33)
FSE Centra - Shirlzy 24 20 25.268 5.82 14.42 5 35888000 )5 50323321 % 11,443.32
FSE Centre- Colin a2 24 14.62 351 853 $ 35820003 2076537 | 5 (9,114.63)
FSB Centre - Diane 34 22 15.97 3.73 908 3 35,68000 )5 3169020 | % (7,185.80)
FSB Centre - Carol 47 23 15.20 1.44 348 5 15552005 120645901 % (3,487.10))
FSB Centre - Lucy 81 26 20.80 1.8 4.76 3 15,652.00 [ § 1662543 | § 1,073.43
FSB Centre - Cindy 33 28 24.94 2.36 567 3 155520015 19,79595 | % 424385
FSE Centre - Amal 31 15 11.50 1.42 341 5 155520015 1190615 | % (3,645.85))
FSE Centre- Megan 48 25 16.41 0.73 1.81 % 7,560.00 | 5 63376 % (1,228.24)
FSE Centre- Mathew 12 15 10.52 0.88 1.66 3 7,56000 |5 578771 % (1,772.29)
iy 637 413 6217|| 15108 |$ 54388800|S 52740609|% (16,481.91)

FSEB West - Myra 22 12 12.60 3.51 8.53 5 38,880.00 % 29,765.37 | § (9,114.63)
FSB West -Zachary 38 23 20.28 4.74 11.53 3 35,88000 )5 4024278 | 5 1,362.78
FSB West - Patrick 42 31 20.01 6.78 16.49 5 38,88000 )5 57,566.22 | 5 18,686.22
FSB West - Donna 44 30 24.14 5.64 13.72 3 38,880.00 | % 47,902.40 | % 9,022.40
FSB West - Apnil 28 18 10.94 142 34 3 15552005 1190615 | % (3,645.85))
FSE West - Elizabeth 43 28 22.82 5.22 12.97 5 3588000 )5 4528305 % 6,403.05
FSE West - Patricia 45 28 25.97 6.07 14.76 3 38,880.00 (% 5153377 | % 12,653.77
FSBE West - Fatima 18 14 10.61 3.51 8.53 3 35880003 2976537 | % (9,114.63))
FSE West - Carles 30 20 24.15 5.84 13.73 5 3888000 )5 4792224 | 5 9.04224
FSE West - Joanne 20 20 26.32 8.15 14.96 5 35,88000 )% 5222830 % 13,348.30
e 347 242 48.78|| 11862 |3 365472005 414.11565(35 45,643 65

FSE East - Marian 42 17 18.34 4.20 1042 5 3888000 |35 3639312 | 5 (2,486.88))
FSB East - April 53 21 21.13 4.84 12.01 3 38,880.00 | % 41,92048 | % 3,049.48
FSE Sast- Hasan 44 ek} 1599 3.74 9.09 3 35,88000 |5 31,72088 | % (7,150.12))
FSE East - Joy 28 12 14.68 3.51 8453 5 358880005 2976537 | % (9,114.63))
e aTAL 177 7 1647]| 4005 |5 15552000 |S  139817.86|5  (15,702.14)

TOTAL: 1,221.00) 729.00 127.42|| 30975 | $ 1,064,880.00 | % 1,081,339.60 | % 16,459.60




Unanticipated costs (not included in this budget)

Short term disability: Some boards must pay for replacement staff in addition
to the staff off on disability (Replacement staff x 120 days could cost up to
$24,000 for a full-time instructor)

o Estimate based on 120 days x 6 hrs/day x $32/hr plus 4% Vac Pay per staff on STD
Increase in salary: For unionized staff, increases may occur depending on the
collective agreement. In some years, retroactive increases based on another
Ministry’s Memorandum of Understanding with the Unions
Other costs: Rent increases; Maintenance issues; Equipment issues........




Decisions based on projections

Should we keep the same classes? Do we have any waitlists?
Should we change levels (eg. Change a CLB 4 to a 4/5 to increase learners in
particular class if there is a waitlist at CLB 5)

e Should we cancel a literacy class? (Are there other literacy classes available -
ie LINC, or other organizations? -—- but these clients will eventually progress to
mainstream, and usually have very good attendance)

Do we need to increase our class sizes? (where there is a need/waitlist)
Do we need to switch a class from one site to another? (migration.......)

e Can we open summer school classes?
277222722227722?




