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Unequal Prosperity
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The “Great Decoupling” 

while the economy 

continues to grow, 

wages have remained 

mostly stagnant for 

almost 30 years



Unequal Prosperity
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Rise of precarious work
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The standard employment relationship - characterized 

by full-time hours, permanency and benefits - is 

becoming increasingly rare



Digitization
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Firms in the digital economy are characterized by a 

number of key features:

• Small physical infrastructure footprints 

• Low costs of replication

• Rapid scalability

• Powerful network effects

• Low barriers to entry and constant development 

of new business models



New Tech and “Natural Monopolies”
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Automation of industry



Automation of industry
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Many studies have 

attempted to estimate the 

size of job loss due to 

automation across 

various jurisdictions, 

using different 

methodologies



Automation of industry
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Automation of industry
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Deconstructing a job and 

outsourcing its constituent tasks 

can be understood as part of a 

progression towards automation in 

which jobs become less stable and 

less well-paid



Living in an on-demand 

society
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New and emerging 

digital platforms easily 

connect those looking 

for short-term work, 

many of which use 

alternative worker 

classifications such as 

“independent 

contractor”



2. What’s the impact?
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• Increased uncertainty

• Increased pace of change

• Constant disruption and volatility

• Significant pressure on existing regulatory/social 

and economic frameworks 

• Increased need for quick, flexible, coordinated and 

international responses



The pace of disruption
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• Decline of agricultural 

jobs in Canada took 

150 years (from 48% 

of workers to under 

2%)

• 500,000 Canadians 

who drive for a living 

could be out of work 

within 10-15 years



Training Challenges
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Training Challenges
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Jobs of the future
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• Occupations at highest risk of automation may 

disappear or have their tasks shared with robotics

• Jobs in industries such as education, health and 

nursing tend to be at the lowest risk of automation

• New jobs are likely to emerge in the development, 

maintenance and management of new 

technologies



Skills for the future
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• Social and emotional intelligence are key skills 

that computers have not yet mastered

• Adaptability, creativity, and desire for constant 

learning will be critical in a rapidly changing 

economy

• Computational and analytic thinking are 

exceptionally important in complementing new 

technology
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Canada’s approach to skills-

training



Recent Innovations
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Labour Market Information Council (2017)

- Will address issues around the timeliness, reliability and accessibility of labour

market information

- Created by federal, provincial and territorial governments, registered as a not-for-

profit corporation to ensure autonomy

Future Skills Centre (2019)

- The federal government funding Centre to serve as a laboratory for 

skills development and measurement. It will:

- run pilot programs in skills development

- gather new forms of labour market information 

- measure outcomes and identify best practices.
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Policy Options to Drive Inclusive 

Growth
Pre-distribution: Shaping how markets perform

Redistribution: Shaping government policies



Pre-distribution: Shaping how 

markets perform
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Various factors that can be targeted to shape market 

performance and enhance inclusive growth:

• Skills and education
• “Badging”

• More on-the-job training

• Wages
• Improved negotiation

• Increased transparency

• Profits
• Profit-sharing or 

clustering

• Public Infrastructure
• Community benefits 

agreements

• Statutory/public policy 

reform
• Anchored minimum wage 

to 60% of average wage

• Pro-rated benefits for 

part- and full-time 

workers



Redistribution: Shaping 

government policies
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Two key ways governments can harness public policy 

to steer towards improved redistribution and inclusive 

growth:

• Taxation:

• Review Canada’s tax system and all tax rates

• Increase taxation on wealth

• Transfers/Public Expenditures:

• Guaranteed Annual Income

• Improve Canada’s existing social architecture
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