CESBA Adult Education Strategy Day- January 25, 2018

Evaluations
Scale: 1 2 3 4 5
not at all somewhat extremely

1. To what extent was each section of the meeting helpful to you?

Facilitation

1 2 3 4 5

1 1111 1111111

RAMP discussion on the High School Diploma campaign

1 2 3 4 5

1 11 11111 1111

- need some discussion on diversity/regional variations

- our board has a marketing strategy that is working well and is already in action.
Did not see how RAMP proposal would add more.

- This needed to be a presentation re: contributions to $$ for advertising earlier
on eg. Nov.

Adult Credit Education Strategy Context - EDU, MAESD, MCI

1 2 3 4 5

1 11 111111 111

- Good updates. Will be sent to us?

Regional Presentations and Discussion

1 2 3 4 5
1 1111 1111111
- more discussion opps - tight timelines, yes, but really no opps for
sharing/discussion

- will we be sent the slide decks of everyone?
- Excellent examples of what has been done, best practices, could be used in our

board
Discussion on Similarities and Differences in strategic plans.
1 2 3 4 5
1 11 1111 11
-n/a

- Sharing of challenges and how to overcome them was very useful to our
learning and approach

2. Will you be ably to apply some of what you learning in the session today when
you return to the work of your ACES partnership table? If so, what aret hose
learnings/new information?
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- yes

- we need to be at table ie: LLAC

- yes, interested in the similarities, want to discuss strategic direction

- Iam much more aware of what is happening in ACES groups across the
province. Al of us struggle with similar issues.

- Great work!

- Yes! There are several nuggets that I took away for consideration and possible
implementation. Ex: evening co-op using curious.com for PLAR

- Absolutely! Excellent info!

- Sharing varied lens that regions use for similar focus

- Sharing of challenges and how to overcome them was very useful to our
learning and approach

- Yes! I have a better understanding of the long-term goals and objectives to
guide my work.

- Yes. Key competencies in some of the presentations.

- Frank’s presentation was great — informative.

- yes, particularly the regional updates.

3. Please provide us with feedback on the future role that you think CESBA can
play as we move forward in relation to the ACES initiative. (short-term and long-
term)

- this requires more time.

- supporting RDAES - where are our work plans, strategic plans similar and can we
maximize learning and funding.

- bringing all the table together to make sure we have opportunity to move forward
thinking about what we are all doing. Help us not create silos.

- critical partner re: monitoring and supporting growth in this initiative. Liaison for all
groups/ regional partnerships.

- we should have a planning committee

- continue to facilitate sessions such as this to bring regions together. A)if a meeting of
shorter duration is necessary consider video conference participation. B) can someone
who can’t attend in person participate via video conference?

- planning should happen ahead - no changes in direction when budgets are set, ie:
advertising.

- governance models for region (connect with CODE to get a sense of willingness to
release control)

-advocacy of learner 1.D./tracking provincially for adult learners

- ongoing sharing of feedback/progress from different regions, very helpful to work
together to problem solve and overcome obstacles.

- CESBA is the “hub” taking all of our perspectives and communicating with Ministry
partners.

- RAMP work is valuable

- information sharing/connecting all tables.

- host more meetings like this to share. Once a year - not enough.
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4. Drawing on what you have heard today and your own thoughts, what are the
key points that CESBA should hold on to when we are planning future ACES
related activities?

- advertising

- regional guidance roles

- continue to bring us together, help with consistent messaging around the province,
Governance working groups.

- [ like the concept/idea of a provincial marketing. Plan ties to the OSSA and the value
of this diploma.

- continue to bring the group together for discussion and idea sharing

- organize and share strategic directions proposed by table teams (avoid duplication of
efforts).

- sharing and communication of information - continue to be the bridge between
boards and the ministries.

- website common to AES is one idea

- having a facilitator was a great way to keep everything on track/running smoothly

- continue to look at sustainability of this momentum, continue to support sharing

- time (..7..) other means, e.g. teleconferences, etc.

5. Any other comments.

- not enough time for discussion

- doors were kept closed - hot, uncomfortable - have a pounding headache as a
result. When door was opened for air, it was closed by moderator. Just too
small, too hot, and no real time....?

- Thanks for all that you do!

- Foster tri-Ministry work and representation at all meeting.



