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Meeting Notes

EDU and MAESD updates
e Suggestion to have the regional partnership table coordinators as part of ACES discussion
processes with the Ministries to improve flow of information.
o Important to have someone on the committee directly connected to a school board so
that their involvement builds capacity.
o EDU - coordinators should work with CESBA to advocate for presence of coordinators
on these committees and to speak with Lifelong Learning and Skills Plan Committee

Ramp OSSD provincial campaign

e Suggestion to expand more into Francophone radio and television for advertising

e If one partnership region doesn’t buy in, there will still be digital and social spend and each
table can download the advertising toolkits. The only provincial advertising coverage would be
digital and spillover dollars would come from other partnership tables who buy in. Toolkits will
be available for individual school boards. The advantage is in the consolidated media buy-in by
all partnership tables.

e Suggestion to use Ministry posters on schools as one area for advertising and school access

e Suggestion to target families whose children are in school — free advertising, unique
opportunities to reach parents

e Directors/managers of communications at boards will be involved and given information

e Ramp will work with Francophone creative team to develop a French campaign (not yet
developed)

e Suggestion to look into advertising screens in Tim Hortons — could work if there is full provincial
buy-in, if there is interest and budget availability.

e This aligns with the partnership tables strategy and good timing. Unity among all tables not
100% necessary but the more tables can align, the further the campaign will go. May involve a
meeting among coordinators.
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Regional Partnership Updates

Eastern Region (Frank Hummell)

e Awareness and branding are major issues
o Everyone needs to know how to access programming and to also know that it’s good
programming
e Many internal board personnel don’t know about adult education programs or understand its
business model
e Positioning outside of the board is important, but also inside the board

Francophone (Jean-Pierre Dufour)

e Population of students is getting younger, becoming parents — need for more advertising
e Many Francophone students are turning to Anglophone services due to accessibility and quality
o Likelihood that they could increase their number of students four times if they
recruited/retained them in Francophone system

South West (Len Noens)

e Data project to start in 2" year
o Securing school board data is difficult and is top priority
o Doing a SWOT analysis to provide information on who does what, with the intention of
sharing information and finding areas for improvement.
e Suggested strategies :
o Effective practice for FNMI learners
o Effective practice for newcomers
o Effective practice to re-engage young adult and older adult learners
e What does real collaboration look like? It takes time to define what collaboration means.

North East (James Michaud)
e The website is essential —can be conduit for referral and connected to regional intake

e Need to validate to people what you’re able to accomplish (offering a service vs. being good at
a service)

e Need for data mapping and improvement planning

Eastern Northwest (Barb Kucherka)

e Phase 1 findings:
o There are 4 boards in the region but only 1 delivers adult education
o Adult education programs needs to be advertised better

West Northwest (Steve Poling)
e 35 FN communities in the region — many individuals have not had good experiences with
educational providers
e Historic opportunity for truth and reconciliation
e Those who have an OSSD — unemployment rate is 2%




o Those without an OSSD — unemployment rate is 11%
o Out of population of 60,000 adults (ages 20-64), 17,000 don’t have a high school
diploma
o How to best connect disengaged and vulnerable individuals to a school system again
e Region experiencing economic growth and need human resources to support growth
e Nee for collaboration, coordination, colocation of services. Need to invest in future of
vulnerable/disenfranchised people, more money for adult learners, address social issues, build
sustainable models
e Many partners are looking to build partnerships, wraparound services to meet needs
o Need to strengthen and build partnerships, collaboration
o Create roundtables in each community
o Develop culturally appropriate learning experiences and PLAR processes that honour
indigenous ways of learning
o more learning opportunities — build towards strengths and assets of people

Toronto Region
e 8 boards with overwhelming portfolios and complex layers
e Data— economies of scale in GTA boards that can be shared (success rates)
e There are many people and complex programs. Lots of creativity but no one wants to
adopt programs without evidence that they work
e Goal #1: see what data exists in the Ministry and how to leverage it, find board data
o Need data stories to tell trustees. Knowing what data to use to inform decision
making, accountability, set strategic goals
o Goal #2: getting people in the right place at right time and finding out how to connect
with them. Need for branding, local marketing and provincial marketing.
e Goal #3: Build capacity, figure out how to maintain consistency.

Central (Hanne Nielsen)

e 3/9 boards do not have A&CE programming

e Trying to get more data, establish relationships with ONSIS

e Working towards a governance model

e Goal — capacity building plan for teachers, admin, guidance

e Digital literacy and readiness

e Need educators and system educators to understand power of diploma — OSSD is the most
important thing



ERPAE Governance — Frank Hummell

EOSDN representatives are a mix (depends on who the director has designated) — could be CE
principal or SOs
Whatever funding is available, still need to use a model that supports the structure of
governance. Current structure is effective and allows things to move quickly

o Concern that other internal governance structures can impede progress and action.

School boards not necessarily built to handle EOSDN’s type of model

What might be a sustainable model? Hope from Ministry is that funding would extend beyond 3
years. The regional partnership model is organically growing but hope to have a serious
response going into 3" year on how to sustain it beyond that.
Need to look for partnerships so funding priorities don’t fall onto one board. Can run programs
as a collective instead of every board trying to do it.
Projects needs quick turnaround and boards are slow. Need to ease workload, not add to it
when being creative.

o who “owns” a student if there is a partnered program? Risks to assess
Example from Francophone region — we can learn from the transportation sector - regions
came together to share a school bus. Each board had a representative, and parents deal directly
with consortium, not the school board. Need to eliminate politics on those board models.
Need for quid pro quo arrangements. Smaller boards may not have personnel that large boards
do — what can large boards take over to help smaller ones? Working within a partnership
model.
Create a working group specifically on governance and propose some models?
So much duplication and similar work happening - work plans, data collection, how are we
maximizing that work? How are we leveraging our money and working together. Goal to not
repeat work (e.g. data mining).
Possibility of CESBA helping to set up a governance policy group



