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Year One Deliverables as Specified by EDU
2016 - 2017

04

B. Conduct an environmental 
scan to identify opportunities 
for innovation and 
collaboration and identify 
program and service gaps. 

C. Develop a multi-year strategic 
plan based on outcomes of the 
scan, to direct activities that will 
promote progress in the four key 
EDU strategies. 

A. Establish a collaborative 
network of school boards within 
the region that acts to 
coordinate member activities 
related to the EDU Adult 
Education Strategy. 



Created two Adult Education Research Into Practice Monographs 



Where to find 
our 2016-17 

work? 

● Environmental Scan Report 

● Multi-year Strategic Plan

● Strategic Plan Poster

● Adult Education Monographs

can be found at:  

www.eosdn.on.ca/initiatives/adult-education-
strategy

http://www.eosdn.on.ca/initiatives/adult-education-strategy


Environmental Scan 

• Strong culture of care exists in 
AE programs

• Urban and rural approaches

• Student voices

• Learner profiles were revealed

• Barriers to learning uncovered

• Positioning of AE needs work



After year one……

• Adult Education is complex

• Funding complex

• Staffing is complex

• Delivery is complex 

• PLAR is complex

• Acronyms are complex! 

• Very few staff working in 
AE, had the whole picture

• Don’t know, that we don’t 
know 





Our Strategic Plan



Analyzing Strategic Plans from all regions….

• Eastern Region’s SP is 87 
pages 

• SP’s from other Region’s 
are likely equally detailed

• Noting differences, 
commonalities, and how 
we can learn from each 
other would require a 
meeting in itself to 
determine an approach to 
move forward with 



How are we addressing possible move to skill 
based and competency based? 
• At one of our fall capacity 

building sessions we took 
an in-depth look at the 
Building the Workforce of 
Tomorrow document

• Wanted to build awareness 
of the content of that 
document and 
ramifications

• Still unclear about how to 
address – but thinking 
about it




