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Year One Deliverables as Specified by EDU

A. Establish a collaborative
network of school boards within
the region that acts to
coordinate member activities
related to the EDU Adult

Education Strategy.

2016 - 2017

w

B. Conduct an enviror

scan to identify oppc
for innovation and
collaboration and
program and sen

‘

C. Develop a multi-year strategic
plan based on outcomes of the
scan, to direct activities that will
promote progress in the four key
EDU strategies.




The Distinguishing

Features of

Adult Education:
Why Positioning Matters

Dr. Lorraine Godden and Dr. Sandy Youmans, Queen’s University

“Adult Education is a critical piece of a strong public education system®
(Wynne, 2005, p. 2)

ow is effective Adult Education (AE) positioned to respond to the diversity of pricr life
and academic experiences of students through personalived courseling, differentiated
programming, and connections with community supports?
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RESEARCH INTO PRACTICE: MONOGRAPH | NOVEMBER 2017

Creating a Culture of

Caré in Adult Educatioh
What It Is and Why It Is Critical

Dr. Sandy Youmansand Dr. Loffaine Godden, Queen’s University
“Caring is the very bedrock of @ll Sigeessful education.”
(Noddings, 1992, p, 27)

When you reflect on your own educational experiences. you likely remember how particular
teachers made you feel, rather than what they actually taught you. We fondly remember
caring teachers who affirmed our individuality and facifitated cur success. On the other hand,

we may have struggled to achieve our best in classes where the focus seemed mare on covering
curriculum than investing in our personal development. Research suggests that caring teachers
support both students’ academic growth [Bulach, Malone, & Castlenmean, 1995; Rauser, 2000, Watsen &
Ecken, 2003) and social development (Nodsings, 1982, Watsen & Ecken, 2003).

RESEARCH INTO PRACTICE: MONOGRAPH | OCTOBER 2017

Created two Adult Education Research Into Practice Monogra




Environmental Scan Report

Where to find
our 2016-17/
work ?

-

Multi-year Strategic Plan
Strategic Plan Poster

Adult Education Monographs

can be found at:

www.eosdn.on.ca/initiatives/adult-education-
strategy



http://www.eosdn.on.ca/initiatives/adult-education-strategy

Environmental Scan

 Strong culture of care exists in
AE programs

e Urban and rural approaches
 Student voices

* Learner profiles were revealed
* Barriers to learning uncovered
* Positioning of AE needs work




After year one

e Adult Education is complex

 Don’t know, that we don’t

Funding complex
Staffing is complex
Delivery is complex
PLAR is complex
Acronyms are complex!

Very few staff working in
AE, had the whole picture

know

WHAT DID'WE LEARN?







Our Strategic Plan

Our Multi -Year Strategic Plan is referred to as ACE and it has three Phases

Creation of a regional partnership, completion of an environmental
Phase 1, 2016-17 Awareness . .

scan report and development of a multi-year strategic plan.
Phase 2, 2017-18 Capacity Building Cont.inuation of lear?ling. from *ﬁi.rithin and oui-:side our region.

Sharing and developing innovative best practices.
Implementation of innovative best practices.

Phase 3, 2018-19 Execution .. . . .
Monitoring the impact of implementation.




Analyzing Strategic Plans from all regions....

e Eastern Region’s SP is 87
pages

e SP’s from other Region’s
are likely equally detailed

* Noting differences,
commonalities, and how
we can learn from each
other would require a
meeting in itself to
determine an approach to
move forward with




How are we addressing possible move to skill
based and competency based?

* At one of our fall capacity
building sessions we took
an in-depth look at the
Building the Workforce of
Tomorrow document

* Wanted to build awareness
of the content of that
document and
ramifications

e Still unclear about how to
address — but thinking
about it
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