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TRPAE STRATEGIC DIRECTIONS

 Plan, Manage and Deliver Adult Education Strategically

 Enhance Access to Adult Education across the Region

 Improve Adult Centered Learning
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TRPAE WORK PLAN: THREE PROJECTS

 Strategic use of data

 GOAL: The PT will develop the ability to collect, access and analyze key data for 

evidence-based reporting and decision-making 

 Position and promote Adult Education across the region

 GOAL: Develop an easily accessible source of AE information targeted to adult 
learners

 Enhance the delivery and quality of the Adult Education programming

 GOAL: Build capacity within DSB and between the relevant stakeholder partners 

to support quality AE programming and delivery
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TRPAE Approach

 ARD retained to support our work

 ARD supporting research, coordination and reporting

 TRPAE looking to initiate Pilot Projects for each of the three projects

 PLAR Moderation is the first of these projects (Goal 3)

 George Brown College counselling/intake discussions (Goal 3 – Project 1)

ARD Consulting Services Ltd.
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STRATEGIC DIRECTION 1:  PLAN, 

MANAGE AND DELIVER ADULT 

EDUCATION STRATEGICALLY
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GOAL

 THE PT WILL DEVELOP THE ABILITY TO COLLECT, ACCESS AND ANALYSE KEY 

DATA FOR EVIDENCE-BASED REPORTING AND DECISION MAKING
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ENVIRONMENTAL SCAN FINDINGS 

 Current focus on non-credit language and literacy 

 Inability to easily report credit and non credit activity at a regional level

 Inability to easily track learner transitions between non credit and credit 

programming and between DSBS
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Project 1: STRATEGIC USE OF DATA

ARD Consulting Services Ltd.
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3.  Analyze the data from the reviews  

1.  Identify initial data needs and confirm the scope 

2.  Design the instrument for onsite system review

4.  Develop findings and recommendations for 

moving forward

5.  Based on approved go-forward strategy, build 

DSB capacity to improve data consistency and 
reliability of regional reporting

6.  DSB AE data presented in TRPAE Regional Report

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj3qKWH8fDYAhVEzoMKHehgD4EQjRwIBw&url=https://clayinthehands.com/2017/06/29/choices/&psig=AOvVaw2fLQCdRVHE5HdfGw2XUR39&ust=1516893031964123


Possible Data Focus

 Tracking Adult learners in credit and non-credit programming between 

DSB in Region 

 Tracking Adult Learners between credit and non-credit programming 

within DSB 

 Identifying DSB internal reporting mechanisms and content used for 

managing Adult Education programs
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KEY TRPAE DATA FOR ANNUAL REPORTING; 

Information that will inform our work

 Information about the learners such as:

 Age

 New to Canada or to the Ontario education system

 Goals (reasons for participating in adult education) 

 Amount of time since last credit learning experience  

 Information about activity such as:

 Intake/registration for programs/courses

 Assessments (MPLAR and others)

 Learning/service plans developed

 Supported referrals between academic upgrading and other programs/services
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KEY TRPAE DATA NEEDED TO 

DEMONSTRATE SUCCESS

 Information about outcomes such as:

 Credit completions

 OSSD completions/graduations

 Certificate attainment 

 Transition to post-secondary or other training

 Transition to employment

ARD Consulting Services Ltd.
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IMPLEMENTATION 

Key Activity: 
DESIGN THE INSTRUMENT FOR ONSITE SYSTEM REVIEW 

LEARNER LENS APPROACH TO CAPTURING CURRENT DATA REPORTING 

CAPACITY

 Meet with funders to identify program data requirements of DSBs

 Meet with DSBs to identify internal SB reporting mechanisms

 Summarize results in report
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SAMPLE REPORT SUMMARY

Learner Pathway 

Funder 

Data 
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Learning
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Service 
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Other 

OSSD 
Credit
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EDU
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WHAT TO EXPECT FROM KEY ACTIVITIES

 A clear, comprehensive picture of what AE data is currently available to TRPAE 
members in existing reporting systems

 A common understanding of data elements and definitions and reporting 
schedules, timelines and content across all programs/services in the learner lens 

 Clear identification of strengths and gaps in current data capacity in allowing 
the TRPAE to tell a compelling story about AE accomplishments 

 Identification of opportunities for improvement in the short and longer-term to 
inform strategic decisions for going forward
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STRATEGIC DIRECTION 2:
Position and promote Adult Education across the region
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GOAL

The TRPAE Region will have an easily accessible source of AE information 

targeted to adult learners 
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ENVIRONMENTAL SCAN FINDINGS 

 Most common source of information about programs and services 
available to adult learners was reported as “word of mouth”.  

 The second most common source of access to DSB adult programming was 
settlement and newcomer service organizations.  

 All stakeholders identified access to clear and comprehensive information 
about adult education opportunities as a problem.  

 Learners, administrators, teachers and community representatives noted 
that:

 The availability of programs (scheduling, timing and location) did not always 
align with learner life commitments such a family responsibilities and work.  

 Program policies and administrative requirements create barriers to effective 
learner pathways.  

ARD Consulting Services Ltd.
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Project 2: Positioning and Promoting AE

There are two components to this project: 

1. Marketing which includes both external and marketing internally within the DSB’s and making 

information about programs and services more broadly available to consumers to facilitate access.

(Monitoring CESBA’s work on global marketing of Adult Learning will help us avoid duplication of 

efforts.)

2. For the second component the focus will be on linking current information sources and channels across 

the region so that information about all programs in the region as a whole is more accessible to the learner. 

We will determine how information is currently made available to the public. 

• Web based

• Social Media

• Brochures/Flyers

• Information Session

• Internal and external reports

• Distribution strategies

*We are also interested in identifying what additional information/approaches we think would be most 

effective, and strategies currently in place to coordinate and link information between DSBs and/or between 

DSBs and other community AE service providers. 

*We would like to build a package of exemplars that could be shared across the partnership table for 

communication with Trustees.



Overview

 Determine how information is made available by each DSB

 Focus on coordination and linkages 

 Explore solutions

 Intent is to:

 Broaden access to what is already available

 Avoid needless duplication

 Increase possibility to offer more

ARD Consulting Services Ltd.
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STRATEGIC DIRECTION 3: IMPROVE 

ADULT CENTRED LEARNING 
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GOAL

 The TRPAE will have enhanced the capacity of teachers, instructors, 

administrators and guidance staff to deliver effective AE programs and 

services within the region 
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Environmental Scan Findings 

 Adult learners population is complex, often needing to juggle the demands 
of employment, family, settlement into a new community and schooling. 

 Programs do not always reflect the learner’s experience and realities.  

 Program content and expectations did not always take into account adult 
learner life/work experience and needs.  

 Adult Learners want:

 Course work to be practical and aligned to their job related/family goals

 Content relevant to their lived experiences

 Frequent teacher turnover and targeted, job-embedded professional 
capacity building in evidence-informed adult education principles and 
approaches as critical priorities. 

ARD Consulting Services Ltd.
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PROJECT 3: Capacity Building

ARD Consulting Services Ltd.
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Conduct a scan of PD activities related to AE in the DSBs

Design and develop a regional approach for alignment and 

coordination of capacity building opportunities for 

teachers/instructors, administrators and guidance

Develop training and supporting materials as approved by PT 

for each target group.  This may be adaptations of current 

materials or creation of new ones

Develop measures to assess progress and success



Implementation

 With direction from PT, design and develop a regional approach for 

alignment and coordination of capacity building opportunities for 

teachers/instructors, administrators and guidance

 Build on existing practices and materials already being used by boards for 

teacher onboarding, teacher updating, (sources to be included: DSB 

materials in use, the Adult Ed AQ (OCT) and CESBA materials) 

 Design and implement the recommended professional capacity building 

approaches/activities
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Implementation

Goals/Objectives

To develop a regional coordinated plan for effective capacity building that:

 Effectively creates a strategic approach to delivering the skills, knowledge 

resources 

 Based evidence-informed and best practices using an adult learner 

centred lens,

 Integrates professional knowledge of the adult learner,

 Align to Tri-Ministries’ and the Ontario College of Teachers’ strategic 

directions

 Assists on building a ‘Highly Skilled and Highly Educated Workforce’. 

ARD Consulting Services Ltd.
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Big Ideas

 What is working well in terms of professional supports for Adult/Continuing 

Education?

 What are areas for Adult/Continuing Education require additional 

attention?

 What areas for Adult/Continuing Education need to be improved?

ARD Consulting Services Ltd.
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Possible Focus - Onboarding for teachers 

and instructors new to adult and continuing 

education

 What professional supports do you provide to effectively onboard 

teachers/ instructors new to Adult/Continuing Education?

 Could use a pull down menu for topics and formats and a space for comments

 Resources

Mentorships

Workshops

Courses

Webinar

Conferences

Other – please explain

ARD Consulting Services Ltd.
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Development of Resources for teachers and 

instructors new to adult and continuing 

education

 When teachers/instructors new to Adult/Continuing Ed have 

questions/concerns, where do/can they go for answers?  - pull down menu

 Which resources for teachers new to Adult Education/Continuing Ed would you 

be willing to share across TRPAE?

 What topics should be included in any resource developed to inform 

teachers/instructors new to adult and continuing education? –space for adding

ARD Consulting Services Ltd.
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Best Practices: Experienced Teachers 

delivering Adult and Continuing Education  

Equity & Excellence

 Effective adult centred learner focused practices

 Authentic, relevant, experiential, incorporating existing strengths

 Cultural relevancy – Newcomers, Refugees

 Cultural responsiveness in acknowledgement of FNMI within urban settings

 21st century competencies – digital, e and blended learning
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Leadership: Administrators both new to 

AEC and experienced

 Requires different approaches to shared accountability and monitoring 

and networking

 Considerations of different roles 

 Operating as instructional leaders, 

 Managers & Conflict Resolution,

 Coaches – inquiry,

 Building & Sustaining Collaborative Community Partnerships.
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Guidance/Assessment for Career Planning 

(Project 1)
Develop a more coherent process for accessing guidance support for Adult Learners

 Beyond Navigation of the Academics to a new Service Role to 
Adults:

 New model given coherent & consistent applications of PLAR & 

mPLAR

 Partnering with CESBA

Outreach to community partners already involved in 

assessments for career planning and coordination

 Providing direction, advice and support

Collaborating to provide additional supports to link to academic 

upgrading, employment goals, employability skills, labour market 

changes/requirements
ARD Consulting Services Ltd.
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Identifying Priorities

 Where do we start based on the data?

 For teachers/instructors in terms of on-boarding 

 For experienced educators/instructors

 For Administrators

 Linking adults to career planning and coordination

ARD Consulting Services Ltd.
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Discussion: Design & Format

What exists and can be:

 Shared

 Revised

 Designed and developed - collaboration

 AQ

 Formats

 E-formats

 Apps

 Face to face

 Webinars

 Blended

 Peer groups
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Summary and Next Steps

 Each board is identifying contact people for each of the 3 priorities

 Planning a collaborative PD session on PLAR moderation

 Coordinating meetings with partnering agencies to examine their intake 

procedures, guidance focus and data base characteristics.
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