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Bruce Grey CDSB  
Bluewater DSB 
Simcoe County DSB   
Simcoe Muskoka CDSB 
Trillium Lakelands DSB

Durham DSB
Durham CDSB
Kawartha Pine Ridge DSB
PVNC CDSB



Strategic Directions

 Govern Partnership Table according to mandate and 
strategic plan

 Position and promote school board adult education
 Improve access/equity
 Build capacity and deliver effective school board 

adult learner centered practices



Strategic use of data
GOAL: the partnership table will develop the ability to collect, 
access and analyze key data for evidence based reporting and 
decision-making.
 Contracted Barrie Region Internal Auditors
 Process flow mapping of OnSIS data (entry to reports)
 Accurate data on 18+ & 21+ learner activity, PLAR 

assessments and OSSD completion 
 Other important data we can collect?
 Develop internal relationships & improve data 

collection/analysis
 Create a summary of regional activity/impact for 

presentations 



Promote the value of adult & continuing 
education within the region.

GOAL: Develop plan to build INTERNAL awareness

 Work with CESBA’s ‘tool kit’ & strategy
 Support positioning and messaging within board 

systems
 Collate a regional report to be shared with 

trustees & senior administration and other 
stakeholders



Develop options for unserved & 
underserved areas in the region

Development and presentation of options to pilot

 Mapping the services in the region
 Develop implementation plans for pilots to serve 

targeted areas of unserved & underserved areas 



Build professional capacity

GOAL: Capacity building plan for teacher, administrators and 
guidance

 Articulate current professional capacity building

 Onboarding for new teachers and for existing teachers

 Guidance – improving working with community partners to 
support pathways & transitions

 Build more responsive adult learner centered programs 
and services through PD (digital literacy, readiness)
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