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Agenda

Building capacity on your team
Your Collective Agreement
Progressive Discipline
Sticky Wickets
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Teachers and Education Workers 
deeply influence a positive and 
productive learning environment for 
students and are supported in this 
role through the peace and stability 
engendered by successfully negotiated 
Collective Agreements

OPSBA
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School Based Unions/Federations
with Central Collective Agreements

 Teachers:
 ETFO (K-8), OSSTF (9-12), 

OECTA (K-12), AEFO (K-12)

 Education Workers
 CUPE
 OSSTF EW
 ETFO EW
 Education Workers Alliance of Ontario
 Ontario Council of Education Workers6
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The Most Important Human Resources 
Assumptions in Building your Team

1. All members of the staff in a
school, whatever their  roles, are
doing their best to advance student
achievement and well-being.

2. Every learner arrives every day with
the intention of succeeding at
school.

3. Every good leader assumes lack of
knowledge over malicious intent. 7

People: Our Strongest Asset – Human Resources 
and Labour Relations in ACE



Building Capacity on your Team

1.Opportunity for Collaborative
Learning

2.Clearly communicated
expectations

3.Measurable, achievable results
4.Opportunity for input
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Your Collective Agreement

 Collective Agreement:

 Terms and conditions

 Conditions of employment

 Union Stewards

 Relationships

 Responsibilities

 Grievances

 Clarification of a Collective Agreement

 Removal of conflict from the workplace
9
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Progressive Discipline
 Informal conversation: Choosing the time

Understand the circumstances

 Verbal Warning: Choosing the participants
Who attends

 Written Warning: Knowing the rules
 Formal process

 Appropriate Discipline
Consistent to the circumstances 10

People: Our Strongest Asset – Human Resources 
and Labour Relations in ACE



Sticky Wickets
a) Is this a Human Resources emergency?

b) Who has the information 
and how do I find it?

c) What happens once I have the facts?

d) Who do I need to inform?

e) How can my practice be 
informed by this event?
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 Your data collection process demonstrates that a 
particular teacher repeatedly has the highest drop out 
rate in  a program

 An adult student tells her friends (one of whom reports 
this to you) that she is seeing her instructor socially

 A member of staff, while away ill, posts Facebook 
pictures of a  vacation he is enjoying during his absence

 A member of staff reports to you that he is missing work 
because his child is critically ill

 An instructor departs from the curriculum and teaches 
material he finds “more appropriate to adult learners”

 An adult student reports that her Instructor routinely 
made comments that are sexist. When she spoke to him 
about it he said he is ‘old school’ and that he is ‘just 
joking’. 
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Debrief

Leading in a Unionized Environment



Questions
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