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Strategic Planning Cycle

Where do we

How can we want to go?

improve?

Desired
Outcomes
How did ~ How do we
we do? get there?

Measures &
Targets

Strategies

How do we measure success? 6



Student Success Indicator Data

» Student Enrolment » EQAO Math Gr. 9
Data » OSSLT Completion
Demographic Data Rates
Credit Retention » Graduation Rates

Credit Completion
Attendance Data

‘On Track to Graduate’ What are the metrics

reports used to measure student
success for in-risk,

v v Vv VvV v

continuing education
and adult students?




What meaningful and relevant data
have you accessed moving into your
leadership role in Adult, Alternative
and Continuing Education program?

What other data would inform your
work in improving student success?




Baseline Data Sets

» Demographic Data
» Enrolment Data

» Adult Learner
Survey (18+)

» Alternative Student
Survey

» TTFM Survey
(student)
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Together, we will do whatever it takes
to inspire, empower and support your
journey to success.

Our Mission




At Gary Allan High School we see:
> students feeling safe, valued and proud

> learning that is engagin?, progressive,
relevant and meaningfu

> our diverse student population driving
learning opportunities that extend to
multiple pathways

> learning powered by innovative technology

- the greater community respecting GAHS
students and their contributions
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At Gary Allan High School, we value:

» each student’s unique voice, challenges,
strengths and story

> an authentic learning experience that is
engaging and goal-driven

»a safe and respectful community, nurturing
relationships to empower and foster
success

~ resilient life-long learners who develop
meaning and purpose

» collaboration with our greater community
to ensure success for our diverse student
population
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Urgent Student Needs

> Students need to be
able to access
engaging, experiential
and meaningful
curriculum experiences

» Students have learning
gaps and need to
develop life skills in
order to improve
academically and
successfully transition
to post-secondary
pathways




Student Needs drives
Staff Learning

Action

> Curriculum Development Teams; Collaborative Work Teams
» IT innovation (learning time, workshops and sharing)

> Pathways Learning/ Myblueprint

> Student Wellness/ Mental Health

Resources

> Release Days (Applied Implementation Strategy, Teacher
Inquiry Projects, School PD, Provincial Research Funding)

> ::T ignovation resources; regional increases to IT roll-out
unds,

> OEE funding, PASS (provincial initiative for physical
education funding)




Demographics

Program Breakdown: 18+ Year Old

Halton
District %
School g
J Board %
A
Students in GAH%C[Igay School Programs
SCR 0%

Program Breakdown: All Students
0%

Enrolled in GAHSB CDPay School Programs
3%

> Over 75% of students served at GA are over 18+
years of age and over 90% of these students are
served through the Self Reliant Learning Program

> The largest cohort of students served at GA is

between 18-21 years of age (this cohort
constitutes more than 50% of our adult learners)




Halton

i Adult Learner Profile

Student profiles based on their assets for school
completion for Gary Allan High School Students > |lh a recent survey of our adult |earners

(Alternative Programs) (Spring 2015), our students identified the
range of challenges they experience
outside of school which impacts their
educational performance; as is consistent

with current research, adult learners must
= Gary Allan H.S. navigate complex and challenging

= Canadian Norm personal lives while working towards
their educational goals (Pinsent-Johnson,
Howell & King, 2013)

Percentage of students

Engaged Disconnected Disengaged  Struggling Alienated
Student Type

Challenges outside of school

56%
» The TTFM survey included a cluster

analysis to determine the types of
students having similar assets for their
potential for school completion. GA
alternative students are significantly
deficit in developmental assets compared

40%

28%

to their Canadian counterparts which
impact significantly their potential for
school completion.

14%

- i
I .

Daycare/  Family issues / Employment Ontario Works  Finances Job Other
childcare responsibility  Insurance approval
availability

Percentage of Students

©
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Halton

A School Completion

Percentage of students with a positive sense of belonging
by probability of school completion at Gary Allan High > Despite limited developmental assets,
School GA successfully builds assets through
school-wide reforms; the TTFM survey
indicates that despite the many
challenges for our student population
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the probability of school completion for
our students is greatly enhanced by our
ability to engage students and promote

a positive sense of belonging within the
school
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low probability - moderate probability  high probability Percentage of students with a high expectation of success
by probability of school completion at Gary Allan High
School
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bare g What Students
Are Saying...

> Over 90% of adult students indicate

School
o Board

What do you like most about Gary Allan?
From Student Voice Survey, 2014

120 they are satisfied with their learning
v 100 experience at GA
P > Adolescent students indicate that self-paced
§ 80 learning is their most favoured aspect
& 60 of GA....followed by their relationship with
G teachers and the hours of the school day
g 40 > In an open response question asking what
g they liked best about the school, over 70% of adult
=z 20 learners included the flexibility of the schedule
0 and/or self-paced learning of GA
Teachers  Additional Theraputic School Hours Sense of  Self-Paced Class Location Variety of
Supports  Timetable Belonging Learning Environment Courses
How satisfied are you with your experience
at Gary Allan High School?
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>Increased probability of school
completion

>Increased credit completion rates for in-
risk adolescent students

> Decreased barriers to educational
access

>ncreased enrollment in adult education
programs




What next? Find some friends....

6 people/group

Be sure your group has
representation from:

» 2 or more locations
« 2 Or more programs

« 2 Or more curricular
areas

« someone who
teaches a fully
online course

+ a member of the
leadership team




Strengths and Limitations of Data

» Perceptual data

» Credit accumulation data for our Adult
Education program cannot be easily generated
from SMS - teacher data sets

(particularly for target courses)

Focus on trends, patterns and themes.

What is the data telling us? What are the
limitations? Would these findings be consistent
with your perceptions as a classroom teacher?
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How are we doing?
How can we continue to improve?

Divide into two groups_of three - each group should review
a ‘data package and discuss (srLp & STEP/ SCORE/ BCP/ TREX)

(Google doc. - one computer/group)
Within the group, discuss the data and record the following:

+ Highlight 3 student success data sets that you find most
interesting or that surprisedC}/ou (if someone in another
group documents it first, add to their ideas)

+ Based on the data, identify two areas of student
achievement you would most like to see improve.
Identify how you would measure this improvement. What
learning might help us get there?




Gary Allan High School - Con.Ed
Number of Pupils
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International Language -
Elementary
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TOTAL CREDIT ENROLMENTS BY COURSE TYPE
Summer 2016

In-Class On-Line Co-Op Total
2008 1320 -- 187 1507
2009 1760 -- 270 2030
2010 1626 -- 279 1905
2011 1787 16 508 2311
2012 1902 335 439 2676
2013 2002 629 414 3045
2014 1969 765 461 3195
2015 2113 983 461 3557
2016 2290 1269 453 4012




HDSB SECONDARY SUMMER SCHOOL - 2016
ENROLMENT TRENDS
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Moving forward....

» Identify questions/ areas of
improvement for your organization

» Develop, seek out (or borrow!)
meaningful data sources

» Create a culture of innovation and
inquiry

» Broaden your connections &
conversations

. » Build relationships and trust



Participate

Action Research Projects:

Improving the Outcomes for Adult Learners in
OSSD Programs, 2016/17

Deadline: October 17th, 2016
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