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Regional Partnerships
Regional Coordinator
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Deloitte: Key Roles and Responsibilities

v' Partnership Formation (includes regional partnership formation, selection of banker board, support
development of TOR, prepare regions to enter into agreements with the Ministry).

v' Development of framework/templates for environmental scans and strategic plans to ensure
consistency across the provincel.

v' Support to all school board partnerships on execution of regional environmental scans, development of
regional strategic plans, and hiring of regional project coordinator/administrator?.

v" Development and execution of ongoing monitoring / evaluation of school board partnership
implementation of regional strategic plans, and provision of advice / recommendations to the ministry
based on findings from evaluation of implementation of regional strategic plans.

1These frameworks/templates are not mandatory. They are intended to support regional
partnerships and provide a frame of reference/guide.

2 School board partnerships are ultimately accountable to the Ministry (not Deloitte), as per the
deliverables set out in the Transfer Payment Agreement (TPA). Deloitte’s role is to offer ongoing
support and expertise to the regions in strategic planning, and to provide timely support to help
ensure that work is progressing and on track.




Regional Coordinator/Consultant Key Roles and
Responsibilities

v' Lead the development of an environmental scan, conduct a gaps and strength analysis, and coordinate
the development of a Strategic Plan.

v Build relationships with school boards, other educational providers, community agencies, and
community-based organizations within the region to gather relevant information for the environmental
scan and strategic plan.

v Liaise with regional coordinators from other regions, sharing best practices, key themes, and
challenges.

Report regularly to the Regional Partnership

v' Work collaboratively with Deloitte, CESBA, the Ministry, and other relevant stakeholders and support
networking within and among regions.



