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CESBA Board of Directors’ Meeting – September 28, 2021
Online via TEAMS Platform
11:33 am to 1:28 am

Minutes

Present:                            Jeff Moore (Chair), Julie Bodiam, Linda Dillon-Dupuis, Lisa Hickman, 
                                           Marianne Kayed, Andrea Murphy, Stacey Ritchie, Alison Sadowski 
             
Staff Present:                   Paul Cox (CESBA Executive Director)
Minutes Recorded:         Urszula Mazur (CESBA Administrator)


1. WELCOME AND BOARD EDUCATION / PRESENTATION
    Jeff Moore welcomed board members and introduced Lisa Hickman (new Board member) to    
    the group. 
    Jeff reviewed the CESBA Board Planning Cycle and explained how it relates to the  
    Board Policy Manual. Jeff provided an overview of the Board Policy Manual and explained where 
    to find documents on the CESBA Board portal.
    CESBA to provide Lisa Hickman with the password to Board portal.  
  
2. CALLED TO ORDER-CHAIR
    Chair called meeting to order at 11:55 am.

3. CHAIR`S REMARKS-CHAIR
    There were no chairs remarks. 

4. EXCUSED ABSENCES-CHAIR
    There were no excused absences.

5. DECLARATION OF CONFLICT OF INTEREST-CHAIR
    There were no conflicts of interest declared.

6. IDENTIFICATION OF OTHER BUSINESS-CHAIR
    Partnership Tables discussion was added to be addressed under point 15 of the agenda.
   
7. ACCEPTANCE OF THE AGENDA-CHAIR 
    Chair declared the September 28, 2021 agenda adopted with one addition of ‘Partnership   
    Tables’ under point 16 (Other Business) of the agenda.
    
8. ADOPTION OF THE MINUTES FROM THE MAY 25, 2021 MEETING-CHAIR
    Chair declared the May 25, 2021 Minutes adopted as circulated. 

9. ITEMS UNDER EXECUTIVE LIMITATIONS-EXECUTIVE DIRECTOR
    a. and b.  Report on Communication and Support to the Board (EL7-E.D. report) –Executive    
        Director - for acceptance.
        The Executive Director presented Executive Limitations (EL7) referring to a document   
        shared with the Board.

        The Executive Director brought to the Board members attention that:

· CESBA intends on submitting a major proposal for MLTSD funding for the next 5 years as the capacity-building, knowledge-mobilizing organization for the language-training stream of Adult ESL/FSL providers in Ontario (results to be announced in January 2022)
        The Board favoured this direction.

· CESBA (based on EDU funding) intends on organizing a first-ever CESBA ‘Think Tank’ to pause & review the CESBA operations (i.e. the CESBA website, CESBA office, committee structures etc.) and how better we can achieve the Global Ends   

   c. Review EL 1,3,4,7,8 with Board using template – Jeff
       Jeff reviewed the Executive Limitations using Executive Limitations Monitoring Template as 
       follow:
EL-1 – in compliance
EL-3 – in compliance
EL-4 – in compliance 
EL-7 – in compliance
EL-8 – in compliance

      d. Present Strategic Plan – for acceptance
          Paul presented strategic plan for acceptance using template from the previous year. Jeff   
          appreciated the way Paul did it.

         CESBA to post the Strategic Plan on Board portal
                                    
10. ITEMS UNDER BOARD MANAGEMENT DELEGATION-CHAIR
      a. Linkage Exercise – Strategic Plan and Priority Review (set Linkages Plan for the year).
          2021 CESBA Conference Report to be presented at the Board meeting on December 2,     
          2021. Paul will invite Suzanne Schwenger to present the report.
             
      b. Assign Board member to lead Linkage exercise at December 2, 2021 Board meeting.  
          Suzanne Schwenger (Project Coordinator) will be invited to provide summary on the 
          CESBA 2021 Conference.

      c. Vote for CESBA Chair and Vice-Chair for 2021-2022
          Chair – Jeff Moore put forward his name – acclaimed
          Vice-Chair – Julie Bodiam nominated by Jeff - acclaimed
 
       d. Assign Board members for the Nomination, Governance and Audit Committees
           The following Board members were assigned respectively:

           Nomination: Andrea Murphy, Allison Sadowski, Stacey Ritchie        
           Governance: Julie Bodiam, Alison Sadowski
           Audit: Jeff Moore, Linda Dillon-Dupuis, Marianne Kayed

      e. Assign Board members to Review Board Management Policies (Policy Manual) for 
          December 2, 2021 meeting.
          BMD-1 – Lisa Hickman
          BMD-2 – Alison Sadowski
          BMD-3 – Marianne Kayed
          BMD-4 – Stacey Ritchie
           	        
11. ITEMS UNDER GOVERNANCE-CHAIR
a. Assign Board member to lead Board Education exercise at December 2, 2021 Board   
    meeting
    Jeff Moore was assigned to lead Board Education exercise at December 2, 2021 Board 
    meeting.
      
12. ITEMS UNDER ENDS-CHAIR 
[bookmark: _Hlk54021997]       a. Review/Conduct Ends Exercise at December 2, 2021 
           Jeff Moore was assigned to Conduct Ends Exercise at December 2, 2021 Board 
           meeting. 

13. ONGOING PROJECTS, EMERGING NEEDS 
       No further ongoing projects, emerging needs were identified.	
             
14. INFORMATION SHARING 
       No further information was shared.

15. OTHER BUSINESS
       Partnership Tables discussion.
       The question was posed – if CESBA will continue to support the Partnership Tables. It was     
       requested that Paul shares a report by Hanna with the Board. Paul admitted that CESBA is   
       struggling with this one too. More to come from CESBA on this issue. 

16. ITEMS FOR REQUIRED APPROVAL – EXECUTIVE DIRECTOR
       No items for required approval were identified. 

17. REVIEW OF ACTIONS ARISING – WHO, WHAT, WHEN – CHAIR
      Action Items are included on the bottom of the minutes.

18. BOARD/MEETING EVALUATION – Julie Bodiam 

· We provided strategic leadership by focusing on Ends: always
· We obtained and/or considered ownership input: always
· We encouraged diversity of viewpoints: always
· We were proactive and future-focused: always
· We limited our decisions to items that related to the Board’s Governance job: always
· Decisions were made collectively: always
      During this meeting, there were no behaviours needing improvement.     
      Andrea Murphy was assigned to do meeting evaluation at the December 2, 2021 Board  
      meeting.

19. ADJOURNMENT
      Chair declared meeting adjourned at 1:28 pm.

Actions Arising from September 28, 2021 Board Meeting

	Who 
	What 
	When

	CESBA
	CESBA to provide Lisa Hickman with the password to Board portal
	a.s.a.p.

	CESBA
	CESBA to post the Strategic Plan on Board portal
	a.s.a.p.

	Paul
	Linkage exercise
Paul will invite Suzanne Schwenger (Project Coordinator) to provide summary on the CESBA 2021 Conference
	December 2, 2021 

	Jeff Moore
	Board Education Exercise
Jeff was assigned to lead Board Education exercise at December 2, 2021 meeting 
	December 2, 2021

	Jeff Moore
	Ends Exercise
Jeff was assigned to Conduct Ends Exercise at December 2, 2021 Board meeting. 
	December 2, 2021

	Paul Cox
	Paul will share a report by Hanna with the Board.
	

	Andrea Murphy 
	Meeting evaluation -
Andrea was assigned to do meeting evaluation
	December 2, 2021
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