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As we study settler and immigrant languages in our schools and 

in IL& IILE, we are reminded of the Indigenous languages that 

were spoken here before we arrived and that continue to be 

spoken on these lands. 

It is important that we teach our students about Indigenous 

languages, cultures, and worldview, and that we actively invite 

Indigenous youth and leaders to our learning spaces. 

2020: The Anishinabek Nation

https://www.anishinabek.ca/wp-content/uploads/2020/04/AN_Book.pdf
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Who I am
Lesya Alexandra Granger, MA, MA Ed.

Retired ContEd IL administrator (CECCE)
Education researcher and consultant

lesya.alexandra.granger@gmail.com

4

© Lesya Alexandra Granger, 2021



Who you are 
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Who we are 
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Agenda

✓ Defining advocacy & promotion
✓ Reviewing key research on IL
✓ Program growth

❖ Breakout room - discussion
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✓ Networking & professional engagement (events)
✓ Knowledge sharing (delivery; PD; training)
✓ Advocacy & Policy work

CESBA ILEA

International Languages Educators Association of Ontario
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✓ Admins 

✓ ContEd (OME)

✓ Connection to school- & 

system-leaders

✓ Entrepreneurship & cost-

effective management

✓ Educators

✓ IL Subject Assoc.(OME)

✓ IL history & continuity

✓ IL data & IL research

✓ Working with communities, 

embassies & partners

9

https://ilea.ca/mission/https://cesba.com/about/#what-we-do

“represents, advocates for and 

supports adult and continuing 

education program staff”

“to promote and advocate for multilingualism, 

recognition for language learning and 

opportunities for youth to gain global 

perspectives through various educational 

opportunities within school boards.”

…focus on …
ILEACESBA

IL committee
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Advocacy & promotion
In North America, ”second language teachers often 

find themselves defending the value of their subject; 

(…) answering the question “Why should I learn a 

second language? When will I need it?”” 
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O. Bilash, “Advocacy in Language Education”
https://bestofbilash.ualberta.ca/advocacy.html
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✓ Action in support of an idea, 

institution or individual

✓ Defence and public support

✓ Rooted in an effort to effect 

change

❑ TO REPRESENT

✓ Raise visibility

✓ Advertise (marketing)

✓ Inform (of existence, 

even!)

❑ TO PRESENT
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Advocacy Promotion
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Advocacy
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Advocacy



VS.

Advocating for action relating to 
concrete support, resources & funding
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Advocacy: What outcome are you 
seeking and how to get results?

“The greatest necessity -- and top priority -- is to make languages and language learning part of the public 
conversation beyond faculty meetings and professional conferences, and for that, active engagement of language 
educators, language supporters and partners, and language enthusiasts is essential.”

Stein-Smith, 2020, p. 477
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https://www.leadwithlanguages.org/
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https://www.amacad.org/publication/americas-languages
American Academy of Arts and Sciences, 2017, America’s Languages: 

Investing in Language Education for the 21st Century

Advocacy in language education: 

https://bestofbilash.ualberta.ca/advocacy.html

… and all kind of blogs. Ex. 

https://blog.waysidepublishing.com/5-ways-to-advocate-for-language-learning/

Intentional 
advocacy as 
leadership

© Lesya Alexandra Granger, 2021
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STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

SWOT analysis – IL advocacy @ CESBA
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CESBA 
IL 

advocac
y idea

Contact 
ILEA

CESBA 
IL 

meeting 
to 

discuss
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Identify main issue & desired 
outcome

Identify key message &  specific 
request

Collaborate to understand 
precedents &  ensure 

consistency

Recommended communication stragegy
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Research on IL
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Heritage Languages – International Languages
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1970 1990

20001980

2010

2020
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• PL & ML (CEFR in SLE in Ontario, Canada & internationally)

• IL & PL in the broader school system

• Teacher support: administrators’ perspectives align with teachers’ 

• Student motivation & literacy

• Multimodal representations

• Collaborative PD & mentorship

21

Research: key findings

Granger, 2020. Perspectives of Ontario School Board Administrators on Fostering 

Plurilingualism in Secondary Level International Languages Classrooms. 

https://ruor.uottawa.ca/handle/10393/41630

Online survey (N=11)  Interviews (N=4)  Focus group session (N=4) 

© Lesya Alexandra Granger, 2021

https://ruor.uottawa.ca/handle/10393/41630


✓ IL resources link

✓ Research surveys results; ILEA survey (2017); CESBA info

✓ OME documents related to IL

✓ OME references to PL & PL education in the 2016 curriculum

✓ Ontario ContEd & IL contexts described
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Resources & info 
documented in my thesis

© Lesya Alexandra Granger, 2021

https://drive.google.com/file/d/1g2gtlEXR1ViZxozp74jVR5S3I8m4X5e_/view?usp=sharing


• Jim Cummins, 1985, 2014

• Danesi, 1990

• Jeff Bale, 2010

• Roma Chumak-Hortbatsch, 2012, 2017

• Enrica Piccardo, 2018

• Patricia Duff, 2007, 2008

• Jim Cummins, 2014, 2018
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• Importance of heritage language education in overall education
• History & development of HL in Ont/Can
• HL policy in Canada & abroad

• Home language practices for early childhood educators
• PL and HL
• Multilingualism in Canadian schools
• Teaching through a multilingual lens and HL initiatives in Ont/Can

© Lesya Alexandra Granger, 2021

Research related to heritage & home 
languages



• Ambrosio, 2011, 2014

• Aravossitas, 2014

• Aravossitas & Oikonomakou, 2018

• Granger, 2018, 2020

• Slavkov, 2017

➢ IL secondary teacher and 

student needs

➢ IL community assets

➢ IL teacher needs (with some 

admin info)

➢ IL administrators’ 

perspectives on 

plurilingualism & their role in 

supporting IL secondary 

teachers

➢ Family language policy 

(mentions IL)
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Program growth
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Defining & measuring quality

29

• What are your performance measures? Against what standards or to which expectations do you 
measure success and quality? 

• How do you measure success and quality? How do you evaluate your practices? 
• Where do you get new ideas? Answers and solutions? 
• How much are these worth to you? 
• Where does advocacy fit in (your approach? Your limited time & resources?)

© Lesya Alexandra Granger, 2021
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▪ Measuring Growth

✓ Enrolment numbers

✓ Number of languages

✓ Feedback (surveys, esp. on pedagogy/quality)

✓ Range of programs (summer, credit, other) 

✓ Need to recruit additional teachers

✓ Growing admin team, adding tools

✓ Measure impact of training

• Operationalizing Growth

✓ carefully planning balanced with 

action & entrepreneurial risk 

✓ solid existing program delivery 

balanced with moving ahead 

while building on existing quality

✓ based on a plan

✓ … will increase the work load

Operationalizing program growth and 
quality

© Lesya Alexandra Granger, 2021

Develop a good rapport and working relationship with your finance officer / 

your board’s finance department! 



Business Model Canvas 32

Key Activities
What key activities 
do we require for 
our value 
propositions? 

Key Resources
What resources do 
we need? 

- Physical, human, 
financial, 
intellectual. 

Value 
Propositions
What value do we 
deliver? 

What problems do 
we solve? What 
needs to we fill? 

What services & 
products do we 
provide to different 
customer 
segments? 

Customer
Relationships
What type of 
relationships do our 
clients expect us to 
establish and 
maintain? Which ones 
do we offer? What is 
the cost? How many 
key resources does it 
require? 
Customer 
Segments
Who are our clients? 
For whom do we create 
value? 

Channels
How do our 
clients prefer to 
be reached? How 
are we currently 
reaching them? 
Which work best? 
W|hich are most 
cost-effective? 

How do we 
deliver our value 
propositions? 

Key Partners
Who are our key 
partners, key 
suppliers and what 
do they provide for 
our key activities? 

Cost Structure
What costs do our value propositions require? What 
are the costs associated with our key activities and key 
resources?
- Fixed costs, variable costs
- Economies of scale, economies of cost 

Revenue Streams
How much does each revenue stream contribute to the 
overall revenue and the overall budget?  

© Lesya Alexandra Granger, 2021



- Continuity between IILE, IL secondary, and post secondary 

(modern languages; SLE in Faculties of Education, Bilingualism institute, Modern Languages, etc.) “life long language 
learning” = at the center of IL enduring ideas

- Curriculum (credibility, OME commitment, permanence)

- Pedagogy: Indigenous connections and intercultural awareness (PL education)

- Course outlines: OME requirements++ (additional info for parents, students)

- Credit teacher PD (OME funded)

- Hiring practices & requirements (specific; different from IILE)

- Advocacy & promotion

33

Case study: Secondary IL
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Thanks!
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