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DRAFT

CESBA Board of Directors’ Meeting – October 5, 2022
at the Chelsea Hotel, 33 Gerrard Street W., Toronto
10:46 am to 2:00 pm

Minutes

Present:                            Julie Bodiam (V-Chair), Norbert Costa, Greg Carruthers, Mario   
                                           DiVittorio, Andrea Ellsworth, Lisa Hickman, Judith Hoffman, Marianne  
                                           Kayed  
             
Staff Present:                   Paul Cox (CESBA Executive Director), Ananda Umar (Communications 
                                            Specialist)
Minutes Recorded:         Urszula Mazur (CESBA Administrator)


1. WELCOME AND BOARD EDUCATION / PRESENTATION
 Julie Bodiam welcomed board members and CESBA staff and introduced new Board members 
 to the group.    
 Julie highlighted important documents uploaded on Board portal referring to different sections of 
 the site and provided an overview of the Board Policy Manual, the CESBA Board Planning Cycle,   
 the Orientation Handbook and Monitoring Templates.  

As a Linkage Exercise, Ananda Umar, CESBA Communications Specialist, went over the Resources pages on the CESBA website. She demonstrated how the PSW, PLAR, Getmyhighschooldiploma.ca work. Ananda also went over the variety of resources maintained by the CESBA e-learning platforms for mPLAR 101-102, RDA 101-102, LBS 101-102 and OSIT. Ananda encouraged Board members to send her links to the following materials to add on the CESBA website:
· Success stories
· Reports and resources that are relevant
· Resource for PLAR assessment intake with links and any other that would be helpful to their programs
· Media links – to include in the newsletter
· Updated information for the CESBA data base
Judith Hoffman will send Ananda a PowerPoint presentation from Government to include on the French site.

The Board was invited to take both group and individual photos for the website as the photographer has arrived.  
2. CALL TO ORDER: V-CHAIR
V-Chair called meeting to order at 12:20 pm.

3. CHAIR`S REMARKS: V-CHAIR
V-Chair referred to her remarks provided at the AGM that took place prior to the Board meeting. 

4. EXCUSED ABSENCES: V-CHAIR
There were no excused absences.

5. DECLARATION OF CONFLICT OF INTEREST: V-CHAIR
There were no conflicts of interest declared.

6. IDENTIFICATION OF OTHER BUSINESS: V-CHAIR
The following items were added to be addressed under point 15 of the agenda:
· Board contact list – update and post on Board portal
· Board meeting dates
· Conference updates
· CESBA new model
· CESBA membership criteria
· Data project
· Lifetime Achievement Award
   
7. ACCEPTANCE OF THE AGENDA: V-CHAIR 
V-Chair declared the October 5, 2022, agenda adopted with seven additions under point 15 (Other Business) of the agenda.
    
8. ADOPTION OF THE MINUTES FROM THE MAY 26, 2022 MEETING: V-CHAIR
Chair declared the May 26, 2022. Minutes adopted as circulated. 

9. ITEMS UNDER EXECUTIVE LIMITATIONS: EXECUTIVE DIRECTOR

a. Report on Communication and Support to the Board (EL7-E.D. report) –Executive Director - for acceptance.
The Executive Director presented Executive Limitations (EL7) referring to a document shared with the Board prior to the meeting.




A comment about the ESL CFP submitted to MLITSD about a year ago and Treasury Funds not being guaranteed so far was made. Paul to check this.
Sending people to attend CESBA Conference while the funding is unknown is a difficult decision.

b and c. Review EL 1,3,4,7,8 with Board using template – deferred to the next meeting. 
Paul was asked to review EL 1,3,4,7,8 using Executive Limitations Monitoring Template. 

      d. Present Strategic Plan – for acceptance
      Paul referred to the Strategic Plan document shared with the Board prior to the meeting   
      highlighting specifically, the Data Management Strategy. 
                                    
10. ITEMS UNDER BOARD MANAGEMENT DELEGATION: V-CHAIR 
a. Linkage Exercise – Strategic Plan and Priority Review (set Linkages Plan for the year).
    December 8, 2022 – Anita Plunket will present regarding PSW
    February 9, 20, 2022 – Suzanne Schwenger will present the CESBA Conference Report 
    April 6, 2023 – Adult Indigenous Learners

    The following Board meeting dates were adopted:
    December 8, 2022 – virtual
    February 9, 2023 – virtual
    April 6, 2023 – in person
    June 1-2, 2023 – in person
             
b. Assign Board member to lead Linkages exercise on December 8, 2022 at the Board meeting.  
    Anita Plunket will be invited to present regarding PSW updates.

c. Vote for CESBA Chair and Vice-Chair for 2022-2023
    Chair – Julie Bodiam put forward her name – voted in - acclaimed
    Vice-Chair – Lisa Hickman put forward her name - acclaimed
 
d. Assign Board members for the Nomination, Governance and Audit Committees
    The following Board members were assigned respectively:

    Nominations: Norbert Costa, Andrea Ellsworth, Marianne Kayed       
    Governance: Lisa Hickman, Judith Hoffman
    Audit: Julie Bodiam, Marianne Kayed, Mario DiVittorio

e. Assign Board members to Review Board Management Policies (Policy Manual) for the
    December 8, 2022 meeting.
    BMD-1 – Mario DiVittorio
    BMD-2 – Andrea Ellsworth
    BMD-3 – Norbert Costa
    BMD-4 – Greg Carruthers
           	        
11. ITEMS UNDER GOVERNANCE: CHAIR
a. Assign Board member to lead Board Education exercise at the December 8, 2022 Board meeting. Board members were asked to send questions for survey (to find out topic) to Julie Bodiam. 
      
12. ITEMS UNDER ENDS: CHAIR 
[bookmark: _Hlk54021997]a. Review/Conduct Ends Exercise – Greg Carruthers
    We are in compliance with all 4 Ends.

b. Assign Board member to lead Ends exercise at the December 8, 2022 Board meeting.
    Marianne Kayed was assigned to lead Ends exercise at the December 8, 2022 Board meeting. 

13. ONGOING PROJECTS, EMERGING NEEDS 
      The following LBS Lunch and Learn events were identified as scheduled:
      October 6. 2022, October 26, 2022, November 17, 2022, January 12, 2023, February 7, 2023,    
      February 28, 2023.	
             
14. INFORMATION SHARING 
       No further information was shared.

15. OTHER BUSINESS
· Board contact list – Board was asked to send contact information for CRA and CESBA    
             contact list to Urszula
· Board meeting dates – refer to point 10a of the Minutes.
· CESBA Conference updates – target for attendees is 250-300 delegates. Ministry    
             representatives are getting free conference registration. Sponsorships are well under   
             way.
· CESBA new model - CESBA will operate as an organization remotely. Paul encouraged members to pop in to the CESBA office and pick up desks etc.
· Board membership criteria – Indigenous individuals want to register for CESBA Conference. We added 6-7 Institutes to select from the drop-down menu, they get school board rate.
It is time to consider a change governance policy and currently have a deeper conversation. There is a need to listen to the three Indigenous Committee members. A suggestion that the Board consider opening up membership to Indigenous Institutes.
      Question posed by Board member – are we ready to open up membership for other   
      similar groups – discussion is needed.
      Suggestion – look at governance Process and invite Indigenous People as a linkage piece 
      at the April 6, 2023 Board meeting.
      Paul to find out about changing CESBA mandate, does it change TPA for CESBA.


· [bookmark: _Hlk117173561]Lifetime Achievement Award – Paul provided background for the last three years and asked board members for their thoughts about the process for 2023 (criteria, what does it mean, do we need to continue). It was advised to bring back this topic at the December meeting and the Board will direct CESBA staff. 
· Data Strategy & Roadmap Report – Paul will send the document to the Board and the Board will reflect on it at the December 8 meeting.

16. ITEMS FOR REQUIRED APPROVAL: EXECUTIVE DIRECTOR
       No items for required approval were identified. 

17. REVIEW OF ACTIONS ARISING - WHO, WHAT, WHEN: CHAIR
      Action Items are included on the bottom of the minutes.

18. BOARD/MEETING EVALUATION: Lisa Hickman 

· We provided strategic leadership by focusing on Ends: always
· We obtained and/or considered ownership input: always
· We encouraged diversity of viewpoints: always
· We were proactive and future-focused: always
· We limited our decisions to items that related to the Board’s Governance job: always
· Decisions were made collectively: always
      During this meeting, there were no behaviours needing improvement.     
      Judith Hoffman was assigned to do meeting evaluation at the December 8, 2022 Board  
      meeting.

19. ADJOURNMENT
      Chair declared meeting adjourned at 2:00 pm.

Actions Arising from October 5, 2022 Board Meeting

	Who 
	What 
	When

	Judith Hoffman
	Judith will send Ananda a PowerPoint presentation from Government to include on the French site.
	

	Paul Cox
	Treasury Funds not being guaranteed for ESL RFP submission to MLITSD about a year ago. Paul to check on this.
	December 8, 2022

	Paul Cox
	Review EL 1,3,4,7,8 using Executive Limitations Monitoring Template. 
	December 8, 2022

	Anita Plunkett
	Linkage exercise – PSW presentation 
	December 8, 2022

	Suzanne Schwenger
	Linkage exercise - Suzanne will present the CESBA Conference Report 
	February 9, 2023

	Adult Indigenous Learners
	Linkage exercise - Adult Indigenous Learners
	April 6, 2023

	    BMD-1 – Mario DiVittorio
    BMD-2 – Andrea Ellsworth
    BMD-3 – Norbert Costa
    BMD-4 – Greg Carruthers

	Board members assigned to Review Board Management Policies (Policy Manual) 
    BMD-1 – Mario DiVittorio
    BMD-2 – Andrea Ellsworth
    BMD-3 – Norbert Costa
    BMD-4 – Greg Carruthers

	December 8, 2022

	Board members
	Send questions to Julie Bodiam for survey (to find out topic) for Board Education exercise at the December 8, 2022 Board meeting.
	

	Marianne Kayed
	Lead Ends exercise at the December 8, 2022 Board meeting.
	December 8, 2022

	Paul Cox
	Find out about changing CESBA mandate; does it change TPA for CESBA.
	December 8, 2022

	Paul Cox
	Lifetime Achievement Award - bring back this topic at the December 8 meeting and the Board will direct CESBA staff
	December 8, 2022

	Paul Cox
	Paul to send the Data Strategy & Roadmap Report to the Board. The Board will reflect on it at the December 8 meeting.
	December 8, 2022

	Judith Hoffman
	Lead Board meeting Evaluation

	December 8, 2022
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